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IVE? OR MOT I VAT? OR PROMOTION? ? OR BONUS OR BONUSES) (3N) (PRO 
GRAM? ? OR SYSTEM? ? OR CAMPAIGN? ?) 

52 416 S1(5N) (ELECTRONIC? OR COMPUTERI? OR DIGIT? OR DIGITAL? OR 

ONLINE OR ON () LINE OR WEBSITE? OR WEBPAGE? OR WEB ( ) (PAGE? OR 
SITE?) OR INTERNET OR AUTOMATE? OR NETWORK? OR SERVER? OR WWW 
OR WORLD () WIDE () WEB OR WORLDWIDEWEB) 

53 28238 (GOAL? ? OR GOAL ( ) (SETTING? OR PLANNING?) OR PERFORMANCE? 

OR ACHIEVEMENT? OR ACCOMPLISH? OR SUCCESS? OR QUOTA OR QUOTAS 
OR PRODUCTIVITY OR COST () SAVING? ) (5N) (REPORT? ? OR MODIF? OR 
STORING OR STORE? ? OR STORAGE? OR HEURIST?) 

54 21614 9 (GOAL? ? OR GOAL ( ) (SETTING? OR PLANNING?) OR PERFORMANCE? 

OR ACHIEVEMENT? OR ACCOMPLISH? OR SUCCESS? OR QUOTA? ? OR PRO 
DUCTIVITY OR COST () SAVING? ) (5N) (TRACK? OR MONITOR? OR FEEDBAC 
K? OR EVALUAT? OR COMPARE? OR COMPARIS? OR MEASUR? ) 

55 4 S2 AND S3 

56 4 RD (unique items) 

57 9 S2 AND S4 

58 9 S7 NOT S6 

59 8 RD (unique items) 

510 84 SI (5N) (S3 OR S4 ) 

511 83 S10 NOT (S6 OR S9) 

512 81 Sll NOT PY>2000 

513 81 S12 NOT PD=19990818: 19991231 

514 79 RD (unique items) 
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(Item 1 from file: 35) 
DIALOG (R) File 35 : Dissertation Abs Online 
(c) 2002 ProQuest Info&Learning. All rts. reserv. 

Author: MIRANDA, LUIZ CARLOS 

Degree: PH.D. 

Corporatelource/InsUtution; UNIVERSITY Or ILLINdS AT URBANA-CHAMPAIGN 

l<> Eb: r " vS^i'Tof dissertation abstracts international. 

Descriptor^ ECONOMIC*! AGRICULTURAL , BUSINESS ADMINISTRATION, _ 

ACCOUNTING 
Descriptor Codes: 0503; 0272 

Thi s study examines the . role of ^J^^^SS^S^tudy 
incentive structures on ver tical coordination in th^f ^ ^ ^ ^ 
draws empirical evidence from J U 0 is both the linkage 

survey was applied. The f ^f.f J^^S, which can be either packers or 
between hog producers and their "P^ra . networking of hog 

contractors, and the y^J^/^he stSdy is to investigate whether hog 
producers. The main ob 3?f h L (a? the choice of coordination 

producers' performance i s affected by ta) betW een hog producers and 

Sechanism; (b) the inte f irm ^ °™^ r £ s and (c) reward systems . 
either packers, contractors and ^° r ** lat * d to information received and 
Perceptions of hog producers on iss relate^ ^ ^ 

reward systems are assessed through Lxkerttyp n fcQ the kill snee t 

information exchanged, the study gives spec ^ inform . hog 

which constitutes a P e = f ° m ^ orman *° of the hogs delivered, 
producers about the ^£ /erfo rmanc e o f t ^ theQries rela ting 

Theoretical support for t^e stuay x w - 1 _ h choice of coordination 
information flow and incentive structures with ch oice o ^ 
xnechanism and performance. ^ contrxbutio^to the Jt by explicitly 

coordination in the food sector « Provid e « * variab i e affecting 

considering interfirm c °™» n ^ti°n a S tn e approach is the application m an 
performance. The in ^ vatl ^^^f f ° am ework addressed initially to an 
interfirm setting of a co ^P^al frame wor of this study is to uncover 

intrafirm issue. Another important contrio producers which 

and compare information from the three J P . nde P endent hog 

comprise most of the P°P ula ^ c ^ s h °^ n S contract growers. The study also 
producers, networking hog P^ers, and con ^ s and info rmation 

performs a deep investl f a ^ lon c ^° Vl as describing: how hog producers 
flows of the activity of fishing hogs Jescr ^ ^ their 

process their information, their purees or 

willingness to share information J 1 J a ^ interfirm 

The results of the analysis i ndic *te structures, coordination 
information exchange and interfirm incentive structures, th t 

matters. The analysis "^^"^t^d differ among each other not 
the three groups of hog P rod ^ er s ;Lnvest g operator and of the business, 
only in terms of the cha " cter ^ tx " ° f the s?udy reveals a positive 
but also in terms of perf °rmance_Also l he information received 

association between producers' attxtude t owards ude towards the 

(which includes the perf °^ C .V 'bother interesting result is 

rewards received (premium and gscounts) An standability of the 

the lack of "^^^"^"ScipSonl regarding the reward system 
performance report and the Pjrcepti hat producers' perception of 
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(Item 1 from file: 233) 
DIALOG (R) File 233:Internet S Personal Comp. Abs. 
(c)2002 info. Today Inc. All rts. reserv. 

SSJSi SSfir News , February 8, 1999 , n828 p65, 66, 2 Pq.1.) 

JSSi^ 8 Si2f Pinacor; Co„pa q Computer,- I« Corp. 

Lanquages: English 

Document Type: Articles, News & Columns 

Geographic Location: United States midsize business (SMB) program 

Reports on the success of a small and pinacor help smaller value 

at Pinacor inc. of Tempe ^ £P^ in ^ ions they may not have the 
added resellers VARs) sell hign pinacor has about 650 resellers 

expertise to sell on their own. *J f NetGenui ty Network 

selling into SMB and about 250 are ^fibers or through vendor 

, which offers special P^rams and xncen^ ^ ^ ^ 
partnerships to eligible VARs . Notes u Pinac0 r pushes customers 

distributor to offer an SMB /-^-^f-^LSfing^activfties and that 
to VARs using call-center ana oroduct deals. Says that vendors 

resellers receive sales leads a ^,^ d ^ mD ^°co m puter Corp. and IBM Corp., 
participating in NetGenuity '^luding Compaq ^P»t^ P , bundle 

or^th^rvafue^ro^iSoft^riLcor resellers Quarterly. Includes three 

photos and one sidebar. <™f Value Added Reseller; Distribution; 

Descriptors: Small Business, _ 
Sales; Bundled Software; Promotion 

Identifiers: Pinacor; Compaq Computer; IBM Corp. 



Abs . 



6/5/3 (Item 2 from file: 233) 

DIALOG (R) File 233: internet & Personal Comp. 
Tc) 2002 info. Today Inc. All rts. reserv. 

°° 4 |urfL g ^'points - Consumer-loyalty programs grow, but some doubt 

their effectiveness. 

Marable, Leslie 2 Page(s) 

WebWeek , February 17, 1997 , vJ n« p^J., 
ISSN: 1081-3071 ^ 
Languages: English 

Document Type: Articles, News & Columns 

Geographic Location: U ? lted J™ 8 * ro _ rams , D r point- systems , which 
Discusses consumer- 1°**"* ^°?^patlon. Explains that the users 

award Internet users for th ^ ^ipatio P products or viewing 

earn points for certain tasks such as using spec P^ & ^ month f 
online ads, which can help ^f suc ° e ^ f P these programs is uncertain; 

^k^lS.SSr'stiSUy. corporate Initio,; Internet 



(Item 3 from file: 233) 
DIALOG (R) File 233:Internet & Personal Comp. Abs. 
(c) 2002 Info. Today Inc. All rts. reserv. 

^twor, ^a^systems LAK Times/^ performance report 
LAN Times , May 1, 1990 , v7 n5 P 8 6-87, 2 Pages 
ISSN: 1040-5917 
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Languages : English 

Document Type: Software Review 

Grade (of Product Reviewed) : a; a; a 

^"K^"'^""^."^"... »£ the virtual >~ Syste. fro. 

Presents a vsiy two-part special feature which also 

Bany ^ s £hree S other network operltLg systems! namely, 3 + 0 P en 1.1, SET 
reviews three other ^wotk P y Includes a table listing server 

NetWare 286 j2 15 and Nov ell 3 features as ^ as results of 

?!o am benchmark bests' b features National Software Testing Laboratory 

^NSTL^ testing methodology and overall evaluation. Another sidebar 
! ?Lht two winners of the LAN Times Networking Excellence Award, 

thTs^Netware v2.15 and Novell 386^3 0 both from Novell I no -o, 

"Length "iTlT ^tyll '^.l^^l^lS naming 
service whu! Its weaknesses involve printing and transaction processmg 
Serations^Includes two tables and two bar chart, (PAM) ; Software 

Rev ^: Cri gnsumer°?n f orma?ion ^Be^chmark t"* Opening Environment 
Identifiers^ VINES ; NetWare 386; SFT NetWare; Banyan Systems; Novell 
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9/5/1 (Item 1 from file: 2) 

DIALOG (R) File 2 : INSPEC 

(c) 2002 Institution of Electrical Engineers. All rts. reserv. 

7387948 INSPEC Abstract Number: C2002-10-6150 J-022 

Title: Heuristic use of singularities for on - line scheduling of 
real-time mandatory/ reward -based optional systems 

Author (s): Santos, R.M.; Urriza, J.; Santos, J.; Orozco, J. 

Author Affiliation: CONICET, Univ. Nacional del Sur, Bahia Blanca, 
Argentina 

Conference Title: Proceedings 14th Euromicro Conference on Real-Time 
Systems. Euromicro RTS 2002 p. 103-10 

Publisher: IEEE Comput . Soc, Piscataway, NJ, USA 

Publication Date: 2002 Country of Publication: USA x+265 pp. 
ISBN: 0 7695 1665 3 Material Identity Number: XX-2002-02127 

U.S. Copyright Clearance Center Code: 1068-3070/02/$17 . 00 

Conference Title: Proceedings 14th Euromicro Conference on Real-Time 
Systems. Euromicro RTS 2002 

Conference Date: 19-21 June 2002 Conference Location: Vienna, Austria 
Language: English Document Type: Conference Paper (PA) 
Treatment: Practical (P) ; Theoretical (T) 

Abstract: Addresses the problem of on - line scheduling of mandatory/ 
reward -based systems in which tasks have a hard real-time mandatory 
part and an optional part with a non-decreasing reward function associated 
to its execution. Four methods, generically called SH, are proposed. They 
are based on the detection of singularities, special instants that appear 
along the execution of the system. By applying some heuristic rules, the 
singularities and some of the following slots are used to process optional 
parts. To the best of the authors 1 knowledge, papers published up to now on 
the subject of reward maximization require the functions to be continuously 
differentiable. On the contrary, the only requirement of the SH methods is 
that the functions are computable at every instant. After the systemis 
proved to be schedulable by any of the available exact test off-line 
techniques, SH methods can be executed on-line. Their performance is 
evaluated using simulations performed on a synthetic set of tasks 
proposed in one of the outstanding papers on the subject and on sets of 
tasks randomly generated. The main conclusion is that, in all cases, the SH 
methods outperform the best incremental return, often used as a yardstick. 
(17 Refs) 
Subfile: C 

Descriptors: real-time systems; scheduling 

Identifiers: singularities detection; online scheduling; real-time 
mandatory/reward-based optional systems; SH; heuristic rules 

Class Codes: C6150J {Operating systems); C6150N (Distributed systems 
software) 

Copyright 2002, IEE 



9/5/2 (Item 2 from file: 2) 

DIALOG (R) File 2 : INSPEC 

(c) 2002 Institution of Electrical Engineers. All rts. reserv. 

7240444 INSPEC Abstract Number: B2002-05-6420-019, C2002-05-3370P-001 

Title: On building automatic camera-management system for online lecture 
broadcasting 

Author (s): Qiong Liu 

Author Affiliation: Beckman Inst. for Adv. Sci . & Technol., Illinois 
Univ., Urbana, IL, USA 

Journal: Proceedings of the SPIE - The International Society for Optical 
Engineering Conference Title: Proc. SPIE - Int. Soc. Opt. Eng. (USA) 
vol.4519 p. 296-303 

Publisher: SPIE-Int. Soc. Opt. Eng, 

Publication Date: 2001 Country of Publication: USA 

CODEN: PSISDG ISSN: 0277-786X 

SICI: 0277-78 6X (2001) 4 519L . 296 : BACM; 1-0 
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Material Identity Number: C57 4-200 1-330 5 Q0 

0 S Copyright Clearance Center Code: 0277-786X/01/5i:> . uu 

Conference Title: Internet Multimedia Management Systems II 

Conference Sponsor: SPIE Confere nce Location: Denver, CO, USA 

Language" English ^Documen^ Type: Conference Paper ( PA) Journal Paper 

( JP) 

Treatment: Practical (P) -mentation of an automatic 

abstract: Reports our design and ^P 1 ^^™ f OI build ing this 

lecture-room camera "IS™ i« Xc turelccSHna 1 reduce the expense of 
system is to facilitate onAiI "r , , f this project is a camera 

producing high-qualxty lecture video^ The ^of^ P^.^ ^ To 

management system that can perrorm a audio/video signals that are 

achieve this goal, our system collects ^dio/video 9 direct 
available in the lecture room and uses th * ^imodal "to _ ^.^ 

our video cameras to interesting events • _C°mpared to pre ws with 

has tended to be technology -cent r ^fSoSedge and expertise to 

professional video producers and ^ed their * components that 

create video production rules We then targeted ° including the 

allowed us to implement a substantial P ort ^ on ^ ^ cinematographer and an 
design of a virtual video ; SstaSed in'parallel with 

audience cinematographer. The c °*P^ te in a middle-sized corporate 

a^er^tuoy? ^^TsZT^Tof^ ,-aXit, is Ciose 
to that of a human-controlled system. (12 Rets) 

Deserters? active vision; computerised control; educational technology; 
television broadcasting; video cameras ^ ^ system; online 

direction; interesting events^ components; 
professional expertise, viaeu ys-u^u audience cinematographer; 

~t- _ \ . R ni?D (Education and training ; B6135 (Optical, image emu 
recording); B0120 (E ^cation t ^ applications in video and audio 

video signal Processing) , C3370P 1 J vision equipment); 

techniques ; C5530 (Pattern reouyniu forhnimips)- C7420 (Control 

C5260B (Computer vision and image processing techniques), C/^u i 

engineering computing) 
Copyright 2002, IEE 

9/5/3 (Item 3 from file: 2) 

^t L 200?institu?iof ofEiectrical Engineers. All rt.. reserv. 

Author Affiliation: AT&T Bell Labs., Holmdel, NJ, USA 

Journal? IEEE Transactions on Software Engineering vol.22, no. 9 p. 
603-14 

P^calion^ate: Sept. 1996 Country of Publication: USA 
CODEN • IESEDJ ISSN : 0098-5589 
SICI- 0098-5589 (199609) 22 :9L. 603 :AGSL;1-X 

SSr^^g™'^'^: 00 9 8-5 5 89/96/ S 05.00 
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Language: English Document Type: Journal Paper (JP) 

ZtlllT Itt^TstTc 1 Pelri nets (SPNs) and extensions are a popular 
™.Sd for evaluating a wide variety of systems. In most cases, their 
method for f?^" 1 "* ? aenerating a state-level stochastic process, 
wSTch'captu^s tie oehavlor of ^SPN^ith respect to a set of specified 

S-Kl-s-r ^ssr x^h^r^^-ssufs 

l peC n l*J:i* step-based reward structures are a generalization of 
I ana L issues related to the generation of the underlying state-level 

« S !25t possible stable markings and the distribution of reward 

be completely probabilistically specified, and hence is an important 
property to determine. (13 Refs) 

Descriptors? Markov processes; performance index; Petri nets; probability 

'' SSSers^sSe-level representations; stochastic activity networks; 
aenerS reward structures; stochastic Petri nets; performance measures ; 

fe T^fhav?o- 

Tn^anLneouI ac^ivities; timed activity completion; sufficient condition; 
comply probabilistically specified behaviour; .Reprocesses in 

Class Codes: B0250 (Combinatorial mathematics); B0240Z Other topics 
stat!"icsT? C1160 (Combinatorial mathematics); C1340G (Time-varying 
control systems); C1140Z (Other topics in statistics) 

Copyright 1996, IEE 

9/5/4 (Item 4 from file: 2) 

DIALOG (R) File 2:INSPEC . reserv 

(c) 2002 Institution of Electrical Engineers. All rts. reserv. 

03624555 INSPEC Abstract Number: C90034415 
Title- Knowledge representation on the Connection Machine 

^Conference Title: Proceedings of Supercomputing '89 p. 283-93 

;T : cepy"^t 3 "eL,nce Center Code: 0 89791 3,1 8/89/0011-0283.01.00 

Conference Sponsor: ACM; IEEE t D „_ NV n c A 

Conference Date: 13-17 Nov. 1989 Conference Location: Reno, NV, USA 
Language: English Document Type: Conference Paper (PA) 

T'hTau'ors'describe the design and implementation of PARKA a 
pawllel semantic network knowledge representation system . They explain 
?heir motivations for developing a representation system on a Parallel 
machine Sly also discuss the design of the Connection Machine and how 
PARKA uses Lis design to enhance its own P«^ nc ^2. au ^ w ^ 
theoretical predictions of PARKA's Performance JjJ the se^ 

exDerimental measurements . iney aiscus£> uxj-cuux^ ^ n aRTfQ . q 
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Inference . eC -s, independent of^e sl^or the = * 

and directly proportional to neagnr. topologies. For some 

satisfies these theoretical predictions Connect ion Machine) . 

topologies (especially netwo jf ia ^" ly w ^ e S1 than that indicated by the 
PARKA's performance is slightly worse tnd 
theoretical predictions. (27 Refs) 

Deserters: inference mechanisms; knowledge representation; parallel 

Artificial intelligence); C6170 (Expert systems) 

9/5/5 (Item 5 from file: 2) 

^O^InsUtu^ofofslectrical Snoineers. Ml rt.. reserv. 

01120098 INSPEC Abstract Number: D88001349 

Fight back with technology, new products 
Journal: Bank Systems & Equipment vol.25, no P_39 
Publication Date: Jan. 1988 Country of Publication. USA 
CODEN- BSEQD6 ISSN: 0146-0900 

language: English Document Type: Journal Paper (JP) 

Treatment: General, Review (G) ; P"" 1 ^**' falllng information costs 
Abstract: Computer technology and rapidly falling financial 

opened the door . "f^*^ ^ u ?° "performance by many traditional 

services arena, resulting in a wu« *\ , . t bu iid productivity, 

banks. Banks should use progres J^J^ 0 ^^ 0 the sale of more 
motivate employees, ^"^^J^^^^^^puierized incentive programs 
profitable products. Newly inst a J omp branches. Teller 

already are yielding Positive results in performance and 

Compare assigns points for each tell designed for customer 

:fltf e rS;esrni:?iver P Br:nch 1S Comparris ^Another incentive program 
based on branch management performance. (0 Refs) 
Subfile: D 

Descriptors: banking ^m^i-p PitiDlovees; increase efficiency 

Identifier.: ban^^c tl ^^^v.t. employe. ^ 

^T^l-'tl^i"! BrKS compare; branch management 

Class Codes: D2050E (Banking) 

9/5/6 (Item 1 from file: 35) 

DIALOG (R) File 35 dissertation Abs Online 
(c) 2002 ProQuest Inf o&Learnmg . All rts. reserv. 

01872181 ORDER NO : j AADAA 7"°^|^ ts of ^ Voy A Lee r Escribiendo (VALE) 

students from 1993 to 1995 

Author: Harris, Elaine Leona 
Degree: Ed.D. 

c e or P orate 2 Source/Institution: Alliant International University (1389) 
Source: 'vOLUME 63/u2-A OF DISSERTATION ABSTRACTS INTERNATIONAL . 

• «. PAGE f ducat ion Technology ; education, elementary ; education, 

Descriptors: qj^INGUAl' AND MULTICULTURAL ; EDUCATION, READING 
Descriptor Codes: 0710; 0524; 0282; 0535 
ISBN: 0-493-59121-4 
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italiOThe problem</italic>. The purpose of this study was to measure 
the effects of the VALE program on the Spanish reading of Spanish-speaking, 
first-grade students in the Los Angeles Unified School District. 

<italic>Method</italic>. A retrospective study using a 
ore-experimental static group comparison was conducted. Posttest scores of 
1 ^students from 4 schools between 1993 and 1995 were examined. The 
Aprenda test, first edition, was used to compare reading and language 
scores for students who received VALE and Whole Language instruction 

<italic>Results</italic>. Data failed to support 4 null hypotheses, 
which predicted no significant difference in reading and language 
acnievSent for VALE students as compared to Whole Language students for 
?he sc^ol years 1993 to 1994 and 1994 to 1995. Correlation coefficients 
were statistically significant at the 05 level of conf idence VALE 
students' (N = 206) mean scores in reading for 1993 to 1994 of 41.J were 
significantly higher than 36.41 (N = 258) for Whole Language students. 
Language mean scores for VALE students (N = 230) of 46.48 were 
stanificantly higher than scores of 41.46 for Whole Language students (N = 
28?? for 1993 to 1994. For the school year 1994 to 1995, VALE students (N = 
HI] „aa a mean score of 40.33 in reading compared to 35 43 for Whole 
Tannuaae students (N = 206). Language mean scores for VALE students (N - 
25oTof 44 19 were significantly higher than Whole Language students (N = 
220) of 40 10. Bo^h control (Whole Language) and experimental (VALE) groups 
received instruction in Spanish. . „t-i„„ 

Results of this study supported the premise that reading instruction 
that includes an emphasis on phonemic awareness presented by a motivating 

^J^Lized delivery system with consistent teacher training and 
support "Srec?ly related to the reading and language achievement of the 
student . 



9/5/7 (Item 2 from file: 35) 

DIALOG (R) File 35 : Dissertation Abs Online 

(c) 2002 ProQuest Inf o&Learning . All rts. reserv. 

01455259 ORDER NO: AADAA-I954 4 929 

DISCRETE-TIME QUEUE ING SYSTEMS AND THEIR APPLICATIONS TO NETWORK 

PERFORMANCE EVALUATION 
Author: LEE, MOWCHENG 
Degree: PH.D. 
Y ear - 1995 

Corporate Source/Institution: SYRACUSE UNIVERSITY (0659) 
Source : VOLUME 56/09-B OF DISSERTATION ABSTRACTS INTERNATIONAL. 

Descriptorsf COMPUTER^ SCIENCE ; ENGINEERING, ELECTRONICS AND ELECTRICAL 

Descriptor Codes: 0984; 0544 

With the increasing complexity and sophistication of communication 
systems, modeling and performance evaluation ar % becomn 9 "^"f 
issues in the design and operation of such systems. To evaluate the 
Performance of computer communication protocols, extensive help is needed 
from mathematical models, mainly from queueing models. Most of th * 
literature in queueing theory deals with continuous-time models. However, 
most of the modern computer and communication systems a " J"" 6 ^^ 
basis Moreover, the traffic sources in these systems exhibit a diverse 
mixture of traffic characteristics such as burstiness and correlated inputs 
which" have not been fully studied in the literature. In this work we use 
Markov Modulated Bernoulli Processes (MMBPs) to characterize the bursty 
traffic manifest in some network systems . 

This research was motivated by the desire to analytically gain 
insiaht into the performance of discrete-time network systems. This work 
insists of four discrete queueing models and their applications to network 

performance evaluations . The first is the analysis of discrete-time 
r/r/i mipues G/G/l vacation queues and their application to tne 
evasion of the performance of time division multiplexing systems. The 
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second is the analysis of discrete-time cyclic-service queues and their 
application to the evaluation of the performance of token-ring 
networks. The third is the analysis of $MMBP\sp { Ubrack X\rbrack }/G/l$ 
q ueues a nd their application to the evaluation of the performance of 
packet-switched Banyan networks. The last is the analysis of 
$MMBP\sp{ Ubrack X\rbrack }/MMBP/l$ queues and their application to the 
evaluation of the performance of DQDB networks. 

The probability generating functions (PGFs) of the queue length and 
the waiting time distributions for all the queueing models are derived. The 
methodology presented in this dissertation provides a new insights and 
builds a bridge that links together the PGFs of the queue length and the 
waiting time distributions which had been treated separately and 
independently in the literature. It is worthwhile to note that this is the 
first work that derives the PGF of the waiting time distribution for 
queuing systems with MMBP inputs. 



9/5/8 (Item 1 from file: 233) 

DIALOG (R) File 233: Internet & Personal Comp. Abs . 
(c) 2002 Info. Today Inc. All rts. reserv. 

00498244 98WB06-001 

WinlOO awards: Products of the year 

Castagna, Richard 

Windows Magazine Bonus Issues , June 1, 1998 , v6 nl p23-27, 3 Page(s) 
ISSN: 1060-1066 
Company Name: Microsoft 

Product Name: Microsoft Internet Explorer 4.0 
Languages : English 

Document Type: Articles, News & Columns 

Hardware/Software Compatibility: IBM PC Compatible; Microsoft Windows 
95; Microsoft Windows NT 

Geographic Location: United States 

Cites the products considered the software and hardware products of the 
year, as well as the technology of the year. Reports that Internet Explorer 
4.0 (free) from Microsoft has been designated the Software Product of the 
Year, stating that this program represents a successful integration of the 
Windows Desktop with local networks and the Web. Also says that each 
component of this outstanding suite addresses the needs of all types of Web 
users, from gathering data to holding live conferences. Awards Hardware 
Product of the Year to NEC Direction desktop PCs from NEC, which are priced 
only around $2,000, but offer superior performance , fine monitors , and 
quality components. Explains that cable-based Internet access is the 
recipient of the first annual WinlOO Technology of the Year award, calling 
this the best alternative for relieving the Internet's communications 
bottleneck. Includes three photos. 

Descriptors: Internet ; Software; Hardware; Awards ; Web Browsers; 
Microcomputer System 

Identifiers: Microsoft Internet Explorer 4.0; Microsoft 
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14/5/1 (Item 1 from file: 2) 

DIALOG (R) File 2 : INSPEC 

(c) 2002 Institution of Electrical Engineers. All rts. reserv. 

7300843 INSPEC Abstract Number: C2002-07-3390M-054 
Title: Experiments of fuzzy vs. PD controls of flexible link manipulator 

Author (s) : Vukovich, G.; Lee, J.X. 

Author Affiliation: Directorate of Spacecraft Eng., Canadian Space 
Agency, St. Hubert, Que., Canada 

Conference Title: Proceedings of the 14th World Congress. International 
Federation of Automatic Control Part vol.11 p. 397-402 vol.11 

Editor (s) : Chen, H-F. ; Cheng, D-Z.; Zhang, J-F. 

Publisher: Elsevier Sci, Kidlington, UK 

Publication Date: 1999 Country of Publication: UK 17 
vol. (x+257+54 3-fxiii+573+xii+567+555+545+xiii+587+xii+4 67+4 97+xi+4 4 5+xii+529 

+xiii+591+603+xii+547) pp. 

ISBN: 0 08 043221 2 Material Identity Number: XX-2002-00602 

Conference Title: Proceedings of 14th World Congress of IFAC 99 
Conference Date: 5-9 July 1999 Conference Location: Beijing, China 
Language: English Document Type: Conference Paper (PA) 
Treatment: Experimental (X) 

Abstract: The proportional-integral-derivative control approach in 
various combinations has been widely used in industrial applications as it 
is simple yet effective. On the other hand, fuzzy control approaches have 
emerged as a promising technology for controlling complex systems and 
industrial processes. Motivated by the lack of experimental comparison 
of the performance of these two popular control strategies, this paper 
presents experimental results for both fuzzy and conventional 
proportional-derivative controllers. The experimental testbed is a flexible 
link manipulator, which itself represents an important type of practical 
system whose control is challenging. Discussions of the performances and 
properties of both types of controllers are also included. (21 Refs) 

Subfile: C 
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Conference Title: Graphics Recognition. Recent Advances. Third 
International Workshop, GREC 1 99 . Selected Papers (Lecture Notes in Computer 
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retract: In this paper, we^ropose Ed itCojt ^^^^ 
metric to evaluate the P^f^HetrL^nd show how plots of EditCost 
We present the motivation f °V™t <6 Refs) 
Index can be used to compare systems. (6 Refs) 

Descriptors: computer graphics; pattern recognition; software metrics; 
S 1d:nrifr e r rs: r Ed5:tCosrindergoal driven metric; graphics recognition 
Sy ?rars ; c P odes:T6U0S (Software -tries) ;. C6130B (Graphics techniques); 
C526u" (Computer vision and image processing technxques) 
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Treatment: Practical (P) ei<I<)nM . n tool in the development, testing and 
Abstract: Simulation is an essential tool ^ unication P systeffiS The 
performance evaluation of t0 ^Y simulator with which to 

motivation of this article f Jo present differentiate 

investigate a proposed ^ ltchin ^"^^ n J ^by taking into account the cell 
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transient behaviour 

Author(s): Brenner, A.; Kumar, u.u. of Technol., 

Author Affiliation: Reliability Lab., Swiss Fed. 

^^'SSiSctronic- Reliability vol.38, no.3 P-449-54 
^SJ^SSt'Sirch 1998 Country of Publication: UK 
SICI- 0026-2714 (199803) 38 : 3L. 449 : PDMU; 1-2 

r S ' r ^?;i;"2.^ ! c2"« 9 SS: 0026-2714/98/S19.00+0.00 

Document Number: S0026-2714 (97) 00045-0 

language: English Document Type: Journal Paper (JP) 

Treatment: Theoretical (T) „^ a i 9 i <?rms } are commonly used for 

Abstract: Stochastic reward models ^RMs) are co fa * lt _ tolerant 
evaluating combined Performance f ^PJ^ p«ce« f describing the 
systems. An SRM is composed of a s t°^stic p reward structure, 
evolution of the system , and a r ^ p0 ^ system . Evaluating 

reflecting different J^bUit? measures using SRMs leads 

combined transient performance /de pen mea * u discU sses the use 
either to differential or integral equations ™" p *P"_ tolerant syst ems 

of SRMs for modelling P- f /™f ^^cal 1 solution Tf "nJegrS equitions 

and proposes an approach for the numerical jolutxo numer ical 

whi ch .^nly arxse A bound ^^"^ n _ unit paralle l system is 
SSirnSriSll^rtn-ient state. (13 Refs) 

Descriptors: approximation theory; error analysis; ^^i^^" 8 '' 
Markov p?ocesses; P reliability theory; stochastic processes; transient 

error bound; numerical equations); 
CU 0 S Z S (Sfer : to P s ^aKstS) ; C41^0 (Interpolation and function 
approximation); ?4110 (Error analysis in numerical methods) 
Copyright 1998, IEE 
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visible and object^ ^anne. The Pr odu ctivity „ ^^^T^J 
Svel r" rSTS deS ^software and how it was used at Utah 
Stlte University to develop and research a prototype FPS. (17 Refs) 

Descriptors: educational administrative data processing; human resource 

ma Srn^riers?°PE e R?!: InllleZlTzse* system; academic productivity; 
compter oased knowledge system; Faculty Productivity System; faculty 
activities; Productivity Evaluation / Reward and Improvement System , 
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5203903 INSPEC Abstract Number: C9604-1290F-109 

Title: A total quality management-based incentive system supporting total 
quality management implementation 

Author(s): Symons, R.T.; Jacobs, R.A. 

Author Affiliation: Dept. of Bus. Adm. , Ashland Univ OH USA 

Journal: Production and Operations Management vol.4, no. 3 p. ^8 

Publisher: Prod. & Oper. Manag. Soc, ^ 

Publication Date: Summer 1995 Country of Publication . USA 

CODEN: POMAEN ISSN: 1059-1478 
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rsfrrc?: : Al^hough a thiri have been many cases of total guality management 
(TOM} success, embracing TQM does not always lead to performance 
improvements Many companiel resist the changes in organizational process es 
such as compensation and performance appraisal systems that are required to 
tinl TQM efforts to bottom-line performance. The authors prese "t _ the basic 
structure of a TQM-based compensation system that can provide incentive, 
structure or a « performance measures , including an explicit 

incentive for the ^Lductiof of variability in product variables As a 
result this approach encourages the continuous improvement central to the 
TOM Philosophy rather than serving as a disincentive for such improvement 
If do many traditional compensation systems. The set of performance 
as do many traaiti periodically to focus on those measures deemed 

"st'likely to ylSrSgnifSant increases in customer satisfaction 
Tulther Supposing the core elements of TQM. The approach is described 
J! examples from the paper manufacturing operation where it has been 
success Sy implemented. A longitudinal analysis of several Performance 
measures is used to demonstrate the effectiveness of the new compensation 
system. (10 Refs) 

Descriptors: human resource management; quality control 
Identifiers: total quality management-based incentive system; 

organizational processes; compensation; P" f orma onai?ud"ai a analys?s ' 
bottom-line performance; performance measures; longitudinal analysis 

Class Codes: C1290F (Systems theory applications in industry) 
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Author Affiliation: Inst, of Safety * Syst. Manage., Univ. of Southern 

California, Los Angeles, CA, USA 
p. 1-12 

Editor (s): Filgueiras, M.; 
Publisher: Springer-Verlag, 



Damas, L. 
Berlin, Germany 



Country of Publication: West Germany 



x+362 pp. 
Progress in 
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Publication Date: 1993 

Conference 0 KfllAth Portuguese Conference on AI, EPIA '93. 

^ConSnceTatetTrOct. 1993 Conference Location: Porto, 
language: English Document Type: Conference Paper (PA) 

IITIT-'- T^ACTIO^ organization design and analysis system is a 
^"'an/feveSent effort designed to 

and organizational or technology change by ^l^ng " ^ p > in 
integration of technology organizations and P-P^^f SSS-bised 
manufacturing enterprises .ACTION uses a m business objectives, 

representation of organizational features inciua y d systems 

un?t structure, smisneedg, ^SS^Tval^^iia^ttriLtes, 

' deC i S1 °£oth evaluS exiting organization 'designs and to help users 
etc. to both evaluate fisting g software is domain-independent, 

tZlr^Z arch^ectSre^deJigned for application to a wide range of 
design and analysis problems. (5 Refs) 
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verification and validation (V&V) are often application-specific. 
Furthermore, models and measurement strategies do not exist which allow 
prediction of overall TRS performance in a given task based on knowledge of 
the performance characteristics of individual subsystems. This paper 
introduces the use of general systems performance theory (GSPT) , developed 
by the senior author to help resolve similar problems in human performance, 
as a basis for: (1) measurement of overall TRS performance (viewing all 
system components, including the operator, as a single entity); (2) task 
decomposition, (3) development of a generic TRS model; and_ (4) the 
characterization of performance of subsystems comprising the generic model. 
GSPT uses a resource construct to model performance and resource economic 
principles to govern the interface of systems to tasks. It provides a 
comprehensive modeling/measurement strategy applicable to complex systems 
including both human and artificial components. Application is presented m 
the context of a distributed telerobotics network (Universities Space 
Automation and Robotics Consortium) as a testbed. Insight into the design 
of test protocols which elicit application-independent data (i.e. 
multipurpose or reuseable) is described. Although the work is motivated by 
space automation and robotics challenges, it is considered to be applicable 
to telerobotic systems in general. (27 Refs) 
Subfile: C 

Descriptors: robots; telecontrol 

Identifiers: telerobotic system performance measurement; shared 
teleautonomous systems; systems integration design decision-making; general 
systems performance theory; task decomposition; GSPT; distributed 
telerobotics network 
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Journal: IEEE Transactions on Parallel and Distributed Systems vol.4, 
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Publication Date: May 1993 Country of Publication: USA 
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U.S. Copyright Clearance Center Code: 104 5-9219/93/$03 . 00 
Language: English Document Type: Journal Paper (JP) 
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Abstract' An integrated programming environment for the M/sup o I 
multiprocessor is discussed. Three tools support the software development 
cycle of a parallel program, including the programming, configuration, and 
debugging/ performance measurement phases. Programmer support for 

performance analysis has been a primary motivation for the system. 
The sources of performance loss are identified and the ways m which this 
information is gathered and analyzed are described. As a case study, a fast 
maze router algorithm is used to show the functionality of the different 
tools. The M/sup 3/ environment is compared with other state-of-the-art 
projects. (28 Refs) 
Subfile: C 

Descriptors: parallel programming; programming environments 
Identifiers: M/sup 3/ multiprocessor laboratory; integrated programming 

environment; software development cycle; parallel program; programming; 

configuration; debugging; performance measurement 
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information feedback and reward. An initial version of this methodology has 
been developed and is being piloted in two of the eight collaborating 
companies. Early results from this work appear to be very promising and the 
basic frameworks used in the methodology are presented and explained. It is 
believed that this methodology will be useful for two reasons. Firstly it 
can be used as an audit tool to examine if the existing goal setting , 

performance measurement , information feedback and reward systems 

encourage actions which are in conflict with the firm's manufacturing 
missions. Second the methodology provides a framework which could be used 
to help firms design institutionalised signalling systems that are 
congruent with the manufacturing strategies that they plan to pursue. (17 

Refs) 
Subfile: C 

Descriptors: human factors; manufacturing data processing; user 
interfaces 

Identifiers: collaborative research consortium; human factors issues; 
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Journal: Chain Store Age Executive vol.67, no. 3, pt . 3 p.l6B-17 
Publication Date: March 1991 Country of Publication: USA 
CODEN: COMLEF ISSN: 0193-1199 

Language: English Document Type: Journal Paper (JP) 
Treatment: Practical (P) 

Abstract: 1) Understand and assess the benefits for your company. (2) 
Build teams by breaking down functional barriers. (3) Communicate better. 
(4) Encourage innovation. (5) Begin with a pilot program. (6) Educate 
people in the concepts and technologies of Quick Response. (7) Define new 
relationships with vendors. (8) Define new performance measurement and 
reward systems . (9) Put in the right foundation of technology. (10) 

Work to a plan. (0 Refs) 
Subfile: D 
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Abstract: Through the use of questionnaires to CEOs of aerospace firms, 
data were collected on thirteen organizational factors hypothesized as 
related to the level of internal politics. These factors included: the 
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degree of stakeholder representation in the goal structure, the strategic 
information search process, the degree to which strategic assumptions are 
challenged, the clarity, measurability, prioritizing, difficulty, awareness 
and time congruity of organizational goals, the level of participative 
decision making, and the degree to which the budgeting process and the 
performance evaluation and reward systems are linked to 

organizational goals. Support was found for all the hypotheses except the 
prioritizing of goals. The implications for using these findings to manage 
the political context within which projects must operate are then developed 
and discussed. (32 Refs) 
Subfile: C 

Descriptors: management science; politics 

Identifiers: CEO; management science; PMS organizations; organizational 
factors; stakeholder representation; strategic information search process; 
organizational goals; participative decision making; budgeting process; 
performance evaluation; political context 
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Title: A critical investigation of recall and precision as measures of 
retrieval system performance 

Author (s): Raghavan, V.V.; Jung, G.S.; Bollmann, P. 

Author Affiliation: Univ. of Southwestern Louisiana, Lafayette, LA, USA 
Journal: ACM Transactions on Information Systems vol.7, no . 3 p. 
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Treatment: Practical (P) 

Abstract: Recall and precision are often used to evaluate the 
effectiveness of information retrieval systems. They are easy to define if 
there is a single query and if the retrieval result generated for the query 
is a linear ordering. However, when the retrieval results are weakly 
ordered, in the sense that several documents have an identical retrieval 
status value with respect to a query, some probabilistic notion of 
precision has to be introduced. Relevance probability, expected precision, 
and so forth are some alternatives mentioned in the literature for this 
purpose. Furthermore, when many queries are to be evaluated and the 
retrieval results averaged over these queries, some method of interpolation 
of precision values at certain preselected recall levels is needed. The 
currently popular approaches for handling both a weak ordering and 
interpolation are found to be inconsistent, and the results obtained are 
not easy to interpret. Moreover; in cases where some alternatives are 
available, no comparative analysis that would facilitate the selection of a 
particular strategy has . been provided. The authors systematically 
investigate the various problems and issues associated with the use of 
recall and precision as measures of retrieval system performance . The 
motivation is to provide a comparative analysis of methods available for 
defining precision in a probabilistic sense and to promote a better 
understanding of the various issues involved in retrieval performance 
evaluation. (34 Refs) 
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Title: Opportunities and challenges for IEs in sales and marketing are 
substantial and growing 

Author(s): Petersen, G. 

Journal: Industrial Engineering vol.21, no. 5 p. 52-5 
Publication Date: May 1989 Country of Publication: USA 
CODEN: IDLEB9 ISSN: 0019-8234 

Language: English Document Type: Journal Paper (JP) 
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Abstract: The role of the industrial engineer in sales and marketing is 
outlined. He organises functions and individuals into integrated systems. 
He^ may be in charge of automation of the administration, and of the 
preparatory simplification of systems. He may organise the decentralisation 
of decision-making. He creates performance criteria, "performance 
measurement tools and incentive systems . (0 Refs) 
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Title: Techniques and tools for program execution analysis using the 
example of a Modula-2 monitor system 
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Publication Date: 1988 Country of Publication: West Germany 
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Language: German Document Type: Journal Paper (JP) 
Treatment: Practical (P) 

Abstract: From a programmer's point of view there are two important 
motivations for a thorough program execution analysis: performance 
measurement and debugging. Therefore, the availability of sophisticated 
monitoring tools is crucial for the quality of a programming environment. 
The authors propose a family of various monitoring facilities which can be 
used in combination. They present the design concepts and the overall 
structure of an integrated monitoring tool set in a Modula-2 environment. 
(23 Refs) 
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and software 

Author (s): Paarmann, L.D.; Deller, J.R.; Pencole, B.P. 

Author Affiliation: Dept. of Electrical Engng., Illinois Inst. of 
Technol., Chicago, IL, USA 

Conference Title: Proceedings of the 26th Midwest Symposium on Circuits 
and Systems p. 83-7 

Editor(s): Sinencio, E.S. 

Publisher: Western Periodicals, North Hollywood, CA, USA 
Publication Date: 1983 Country of Publication: USA xix+628 pp. 
Conference Date: 15-16 Aug. 1983 Conference Location: Puebla, Mexico 
Language: English Document Type: Conference Paper (PA) 
Treatment: New Developments (N) ; Experimental (X) 

Abstract: Presents a new pitch detector that meets the requirements of 
real-time operation, high temporal resolution, and portable hardware of 
small dimensions. The system output is a train of pitch-period boundary 
markers that occur at the onset of the pitch periods. The technique has 
been simulated in software. The performance of the hardware realization and 
the software simulation has been compared with Cepstrum and SIFT f off line 1 
techniques. The paper includes motivation and applications, system 
description, the methods of evaluation and specific performance data. 
(16 Refs) 

Subfile: ABC 

Descriptors: computerised signal processing; speech analysis and 
processing 

Identifiers: time-domain real-time pitch detector; software; portable 
hardware; small dimensions; train of pitch-period boundary markers; 
hardware realization; Cepstrum; SIFT; motivation; applications; system 
description; methods of evaluation; specific performance data 

Class Codes: A4370 (Speech communication); B6130 (Speech analysis and 
processing techniques); B6140 (Signal processing and detection); C7410F ( 
Communications ) 
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Title: EC-1030 system performance evaluation by a microprocessor based 
monitor 

Author(s): Rao, S.S.S.P.; Barua, G.; Srinivasan, S.A. 

Author Affiliation: Computer Centre, Indian Inst, of Technol., Bombay, 
India 

Conference Title: IECI '79. Conference Proceedings. 5th Annual 
Conference, Industrial and Control Applications of Microprocessors p. 303 
Publisher: IEEE, New York, NY, USA 

Publication Date: 1979 Country of Publication: USA 380 pp. 
Conference Sponsor: IEEE 

Conference Date: 19-21 March 1979 Conference Location: Philadelphia, 
PA, USA 

Language: English Document Type: Conference Paper (PA) 
Treatment: Applications (A); Experimental (X) 

Abstract: Summary form only given, as follows. This paper presents a 
M6800 microprocessor based hardware monitor for evaluating the EC-1030 
Computer System Performance . The motivation for developing this 

system is to have a theoretical estimate of the effectiveness of an 
Instruction Retry facility recently incorporated in the EC-1030 CPU. The 
figure of interest in this performance monitoring is the Instruction mix. 
The paper presents the monitor design and discusses the results obtained. 
Subfile: C 

Descriptors: computer selection and evaluation 

Identifiers: microprocessor based hardware monitor; M6800 microprocessor 
Class Codes: C0310 (EDP management); C5220 (Computer architecture); 
C54 20 (Mainframes and minicomputers) 
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Editor(s) : Williams, M.E. 

Publisher: American Soc. Information Sci, Washington, DC, USA 
Publication Date: 1976 Country of Publication: USA xv+457 pp. 
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Language: English Document Type: Book Chapter <BC) 
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Abstract: The authors concentrate on the classic concerns of management 
program planning, performance evaluation , and program promotion . 

The literature on program planning covered in their review dealt with the 
broad aspects of resource allocation, management by objectives, and the 
pressing problem of developing a clear, empirically-tested-measure of 
quality in library service which can be applied to the problems of resource 
allocation. Various models and formulas for decision making were reported 
in the library literature, all requiring a clear enunciation of management 
criteria and goals. Unfortunately the lack of management skills among a 
large number of librarians is hindering the adoption of sound management 
practices and much literature was devoted to a plea for better, training. ( 
132 Refs) 
Subfile: C 

Descriptors: corporate modelling; information centres 

Identifiers: management program planning; performance evaluation; program 
promotion; resource allocation; management by objectives; measure of 
quality in library service; models and formulas; management criteria; 
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Conference Title: 2nd IFAC Conference on Instrumentation and Automation 
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Publisher: Swets & Zeitlinger Publ . Co, Amsterdam, Netherlands 
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Conference Sponsor: IFAC 

Conference Date: 24-28 May 1971 Conference Location: Brussels, Belgium 
Language: English Document Type: Conference Paper (PA) 
Treatment: Applications (A); Practical (P) 

Abstract: Describes the updating of batch mixer/extruders which were 
equipped with mechanical weighing scales and some elementary controls. Only 
the main feed and two additives could be processed. After installation of 
an electronic weighing system, and additional controls the mixer processes 
main feed and four additives. The paper describes the study of the batch 
weighing problem, the evaluation and motivation of control system and 
components, and compares the performance of the upgraded unit with the 
design calculations. 

Subfile: B C 
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Overall, the cooperation and competition literature can be classified 
into two distinct research paradigms that examined different research 
questions, operationlizations, and methodologies. The social 
interdependence approach examines the relative benefits of cooperation and 
competition, while the behavioral choice approach studies determinants of 
cooperative behaviors in dilemma situations. Based on the literature 
review, this study proposed a model of cooperation and competition, and due 
to feasibility issues tested a portion of the model. The model tested in 
this study answered two major research questions: ( 1 )   relative 
influences of goal interdependence, reward interdependence, and social 
value orientation on individuals 1 perception of their social 
interdependence; and (2} the role of attribution as a moderator of the 
relationship between perceived social interdependence and behavioral 
intents . 

A laboratory experiment (N = 428) with vignettes manipulated and 
measured: Goal interdependence; Reward interdependence; Social value 
orientation; Perceived social interdependence; Attribution; and Behavioral 
Intents. The results indicated an individual's perception of his/her social 
situation is determined mostly by reward interdependence followed by goal 
interdependence, while the direct effect of an individual's social value 
orientation was minimal. Meanwhile, the hypothesized role of attribution as 
a moderator of the relationship between perceived social interdependence 
and behavioral intents was not found. However, further examination of the 
data indicated some interesting patterns that deserve future attention. 
Some significant differences were found in behavioral intents between 
internal and external attributions. 

The findings of this study suggest more research attention should be 
paid to determinants of social interdependence perceptions and individual 
level of behavioral intents . Individual level of behaviors and behavioral 
intents may explain some contradictory findings in the literature. In 
addition, manipulation of attribution through feedback and its impact on 
behavioral intents need further investigation. In sum, the findings of this 
study provide more potential research opportunities. In practice, these 
results also provide direction for managing team goals , reward systems 
, and creating performance feedback . 
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The use of information to make decisions and the use of information to 
control agency problems are two of the fundamental applications of 
accounting. Understanding these uses of information and any connection 
between them is a beneficial research endeavor. My model suggests that the 
external environment influences how organizations design their motivation 
and reward systems which influences what information a manager chooses to 
use to make decisions. This dissertation examines the relation between the 
system used by corporate managers to monitor performance <<italic> 
motivation and reward system </italic>) and characteristics of 
information used by lower level managers to make decisions 
(<italic>decision-making inf ormation</italic>) . 

Most of the existing research on motivation and reward systems is at 
the CEO level, due to data availability. This paper makes an important 
contribution in that it documents compensation and performance evaluation 
arrangements for managers below the CEO level. An additional contribution 
of this research is in building theory. I provide descriptive evidence from 
a small group of firms in a single industry. This specialized setting 
demonstrates that a link between motivation and reward systems and 
decision-making information exists. Further work can examine this link in 
more generalized settings. The managers that I survey are managers in 
trucking firms who run freight collection and distribution centers. These 
managers have a fairly simple task: pick up freight in one location, and 
deliver it in another. The task becomes increasingly complicated when the 
freight has to travel long distances, when timeliness is important, or when 
the cargo is fragile. This seemingly simple task varies daily in the 
problems that may occur. Good management and good management information 
are required to properly perform this function. 

Results of linear regressions demonstrate that the motivation and 
reward system is linked to the information that a manager uses to make 
decisions. Specifically, frequency of discussion with corporate managers is 
associated with more frequent use of information, and more forward-looking 
information. Subjective performance evaluation is associated with 
decision-making information that is narrower in scope, more aggregated, and 
used more frequently. Overall performance evaluation characteristics affect 
decision-making information more than rewards or decision right 
assignments . 
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The purpose of this study was to evaluate the impact of a Schoolwide 
Improvement Project (SIP) upon student reading comprehension outcomes in an 
urban, high-poverty, Chapter 1 setting. The subjects were the student at a 
K-6 elementary school in Pawtucket, Rhode Island. The samples were three 
consecutive 4th grade cohorts (1993-95) and a two year follow-up (1996-97). 
The instrument was the Metropolitan Achievement Test, 7th Edition (MAT7), 
Reading Comprehension subsection. Four research questions guided the study, 
reflecting the Context, Input, Process, Product (CIPP) program evaluation 
model (Stufflebeam, 1971, 1983, 1997). 

Findings included: (a) Context — An imperative need for intervention at 
the school existed, (b) Input--Funded by Chapter 1, the SIP represented a 
multidimensional, collaborative effort, with participation by many 
community constituencies, (c) Process — SIP components were implemented 
during the 1992-93 school year, becoming fully operational in 1993-94. It 
sustained, somewhat as designed, for the three-year duration, and beyond, 
(d) Product — Statistical analyses of changes in student outcomes (1993-95) 
were performed by two-tailed t tests on the means of scaled scores and 
NCEs, utilizing a. 05 alpha: Significant student successes recorded in 
1993-94 carried into 1995, but with a diminished impact. Lacking new inputs 
since 1992-93, student gains were not observed again until 1997, when 
performed by two-tailed t test on the means of scaled scores and NCEs, 
utilizing a. 05 alpha: Significant student successes recorded in 1993-94 
carried into 1995, but with a diminished impact. Obviously, if sustained 
student progress is the goal, then sustained programmatic inputs must be 
provided on a sustained basis, with sustained intensity and interest. 

Recommendations: (1) Initiate replication studies; (2) Apply 
sustainability considerations to all categories within the CIPP model; (3) 
Alter Title I/Chapter 1 SIP design structures at Federal and State levels 
to include: (a) the utilization of CIPP evaluative measures, including 
sustainability, for all SIPs; (b) the provision of programmatic inputs and 
supports for the full duration, thereby creating conditions contributory to 
sustained student progress; (c) the removal of "perverse"/"reverse" 
incentives from the Grant funding format, budgeting to reward successful 

programs ; (d) a re- evaluation of the educationally appropriate 
duration for a SIP, changing from 3 years to a minimum of 5 or 7; (e) the 
encouragement of institutions of higher education to "Adopt a SIP" by 
providing interning staff, extensively linking teachers-in-training with 
literacy-needful children. Final recommendations address the individual 
schools 's SIP. (Originally published in DAI Vol. 58, No. 9. Reprinted here 
with corrected text.) 
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This study examined the multiple relationships between job 
satisfaction, personality, and non-workrole behaviors. Non-work role 
behaviors are defined here as groups of positive and negative behaviors 
that influence organizational effectiveness but are not part of a formal 
job description or controlled by an organization's reward / performance 
evaluation system . In recent years, both job satisfaction and 
personality have received renewed research attention examining how they 
contribute to the explanation and prediction of traditional organizational 
criteria such as job performance and training success. This study used the 
five-factor model of personality (Digman, 1990), job satisfaction, and 
positive and negative affect to explain employees 1 non-workrole behaviors. 
Using a self-report survey, data were collected from 313 employees in the 
health care industry. Two stage structural equation modeling was used to 
compare different theoretical models evaluating the contribution of job 
satisfaction, positive and negative affect, and alternate 
conceptualizations of personality to the prediction of non-workrole 
behaviors. The results suggest that job satisfaction, affective state, and 
personality contribute uniquely to the prediction of non-workrole 
behaviors. The results also suggest that criterion-related 

conceptualizations of personality are more successful in the prediction of 
non-workrole behaviors than more general conceptualizations of personality. 
In addition to these findings, support is also provided for the congruent 
measurement of general attitudes and general behaviors (i.e., behavioral 
families) . Theoretical and practical implications are discussed. 
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The purpose of this dissertation is to examine the effects of 
performance measurement systems and incentive schemes on team 
performance. This dissertation focuses on uses of performance measures from 
an accounting perspective and examines the implications of the nature of 
relationships among agents and their tasks for designing economically 
optimal performance measurement systems. First, in the presence of 
externalities, I show that team-based information systems are better than 
individual information systems if the effect of the externality on agents* 
performance is significantly large. Furthermore, even under individual 
information systems, it is shown that the principal may decide to reduce 
the accuracy of information about individual performance because the 
negative effect of individual information systems increases as the accuracy 
of individual information systems increases. Second, I examine the effect 
of the relationship between cooperation activities and individual 
productive activities on performance measurement systems. The results show 
that the benefit of team-oriented performance measurement systems increases 
as the two types of activities are more inseparable. As the two types of 
activities become separable, however, the agents can free-ride on the 
benefit of the cooperation activities under team-oriented performance 
measurement systems and, hence, the benefit of team-oriented performance 
measurement systems decreases. Finally, I show that team-oriented 
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performance measurement systems can be used to motivate the agents to 
exercise appropriate problem-solving efforts if the errors associated with 
evaluation of problem-solving activities are significantly large. 
Specifically, team-oriented performance measurement systems reinforce 
the agents' incentives on problem-solving activities by supplementing the 
principal's imperfect evaluation of the agents' problem-solving activities. 
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Individual productivity of high performers was compared under an 
individual monetary incentive system and a 10-member group monetary 
incentive system. Subjects were 4 college students, each assigned to a 
simulated 10-person group. Subjects individually performed four 
computerized work tasks (SYNWORK) simultaneously, and the total number of 
points earned on the tasks was the main dependent variable. A 
within-subject reversal design was used, with hourly pay (A), individual 
(B) and group (C) monetary incentives implemented in an ABCB pattern. 
Subjects, when working under the group incentive pay condition, were told 
that the number of points they earned during each session would be 
automatically combined with the points earned by nine other individuals, 
and their pay would be based on the group's average. All subjects showed 
improved performance under the individual incentive pay condition, compared 
to hourly pay. Three of the four subjects performed at lower levels under 
the group incentive pay condition than under hourly pay. The fourth subject 
showed steady performance increases across time. Accuracy remained high 
across all conditions for all subjects. In a post-study questionnaire, 
subjects reported they preferred, and were most satisfied with, the 
individual incentive condition. They also chose to work under individual 
incentives in the future. Results suggest that high performers work harder 
under individual incentives, when their pay is directly related to their 
performance. Further, these performers prefer individual incentives over 
other pay systems, and find individual incentives more satisfying. 
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Organizations seek various ways to create competitive advantage. 
Included among them is the purposeful development of organizational culture 
and climate. This project entailed the planning, development, 
implementation, and evaluation of an organizational development (OD) plan 
for creation of organizational culture and climate in a new company, with 
the goal of achieving greater organizational effectiveness through specific 
organizational interventions. 

The interventions were implemented over a period of eighteen months to 
address the following areas: (a) values and mission/ (b) organizational 
structure, policies, procedures; (c) communication strategy/ (d) 
recruitment and selection processes; (e) training and quality; (f) 
performance management and evaluation ; and (g) rewards system . The 
culture and climate were then evaluated through administration of culture 
and climate surveys, which had been previously administered in other 
organizations, providing a database for comparison purposes. In addition, 
organizational effectiveness was evaluated by assessing the achievement of 
the organization's strategic business goals. 

The results of the surveys indicate that this organization scored 
better than database organizations in terms of the level of 
constructiveness of culture, and scored significantly better on many 
climate scales, particularly those relating to the specific interventions 
implemented (job design, communications, quality, performance appraisals, 
motivation, rewards, overall satisfaction) . Correlations between climate 
results and culture results provide data to understand what levers for 
change exist for further development of a positive organizational culture. 
The OD project demonstrated a methodology for organizational culture and 
climate development in start-up and emerging companies. 
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This dissertation addresses the process of agricultural knowledge 
production in Indonesia. It is constructed as a series of four papers each 
dealing with a different topic within the field of agricultural research 
organizations . 

Elements of the sociology of science and organization are used as the 
theoretical framework seeking to maintain this phenomena. Quantitative and 
qualitative research techniques were used to describe how scientists choose 
research problems, how organizational structure influences the process of 
knowledge production, how organizational structure creates feelings of 
alienation, and how socio-demographic characteristics and organizational 
structure influence publication productivity. Data for the analysis came 
from 152 scientists and several research administrators at two research 
institutes: Central Research Institute for Food Crops (CRIFC) and Central 
Research Institute for Estate Crops (CRIEC) . 
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In the analysis of research problems choice, scientists at both 
research institutes were concerned with the solution of practical problems 
and external factors. CRIFC scientists were influenced by rewards 
considerations and bureaucratic requirements, while CRIEC scientists were 
influenced by demands of certain clienteles. The effect of bureaucratic 
control on organizational climate and leadership behavior indicated that 
the more autonomy to make work decisions and less standardized the work, 
the better the climate and the more support felt from supervisory and 
peers. On the issue of work alienation, younger scientists with less 
education and lower professional rank feel more alienated from work than 
older scientists with more education and higher professional rank. Finally, 
scientists with lower levels of education and professional rank felt more 
alienated from work which in turn had a negative impact on the publication 
productivity . 

In the agricultural sciences, research is likely to be oriented 
towards objectives that are ultimately determined by external forces and 
prescribed policies . However, the weak linkage between research and 
extension at both research institutes suggests that research technology 
being generated may not be transferred to farmers. In addition, the current 
professional reward system and standardized measures for evaluating 
the performance of scientists in Indonesian agricultural research 
organizations need to be changed so as to encourage scientists to produce 
applied technology for small farmers. 
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The purchasing department's performance is considered a key element to 
the success of a firm in terms of its contribution to meeting a firm f s 
strategic objectives. Because of the significant percentage of sales 
revenue that is spent with suppliers, any improvement in purchasing's 
effectiveness in terms of reducing the cost of materials, improving the 
quality and delivery of incoming materials and services, and bettering the 
internal operating efficiency of the purchasing department can translate to 
greater profitability for a company. 

This research focused on the relationship between certain purchase 
type, buyer-supplier strategies, organizational structure, and purchasing 
performance. The research objectives were (1) propose a theoretical 
framework that links these elements, and (2) empirically test this 
theoretical framework to determine if the assumptions underlying the 
framework hold true. The study was designed to determine: (1) if commodity 
type purchased affects the strategy a purchasing department chooses, (2) 
whether the level of performance of the purchasing department improves when 
engaged in more cooperative buyer-supplier relationships, (3) whether 
purchasing's organizational structure has an effect on performance of the 
purchasing department, as a moderator of the buyer-supplier relationship 
(4) if there were significant differences among two industries that exist 
in distinct competitive environments. These objectives were reached by 
collecting data from the food processing and electronics industries through 
the use of a survey instrument. 
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Statistical evidence was first gathered to confirm internal validity 
of newly developed scales for cooperative relationships, arm's-length 
relationships, performance measurements , and reward / measurement 
system measurements . Multiple regression, t-test for differences, and 
correlation analysis were then performed to determine if significant 
relationships existed between item type purchased (commodity or unique), 
relationship established, organizational structure, and purchasing 
performance. Within the electronics industry, there were indications that a 
relationship existed between item type purchased and relationships that are 
established with suppliers. However, this same relationship was not 
apparent within the food processing industry. In addition, some of the 
evidence suggested that implementation of supply base reduction and early 
supplier involvement in product design and development do result in higher 
performance levels than arm's-length strategies, in the areas of quality, 
delivery, and cost reduction. Finally, organizational structure, in terms 
of cross-functional teams and customer satisfaction related reward / 
measurement system measures , were predictive of performance 
measures . 
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The purpose of this study is to investigate the impact of ownership 
status, organizational structure, employee benefits or incentive systems 
, and size on hospital performance . Performance is measured by the 
following indicators: productivity of capital, productivity of labor, net 
income, return on equity, return on total assets, patient cost per day and 
per stay, and patient revenue per day and per stay. These issues are 
important because of the growth of the health care sector and the 
increasing amount of money spent on the sector. Also, from a public finance 
viewpoint, analysis of this issue will help to determine how much the 
government should spend on public or not-for-profit hospitals and how to 
improve their productivity. 

A panel data set on hospitals in the State of Arizona provide the 
sample for this research. The research methodology of the study consists of 
two techniques. First, univariate analysis is used to compare the 
performance of the two groups of hospitals for-profit and not-for-profit. 
Second, the fixed effect regression model is applied to the Arizona data to 
test the study ! s hypotheses. These analyses offer empirical evidence about 
the different factors influencing hospital performance. 

The empirical results of the study provide significant support to the 
study's hypotheses. First, the results suggest that there is no 
statistically significant difference between for-profit (FP) and not-for 
profit (NFP) hospitals in regard to the following performance measures: 
productivity of capital, productivity of labor, return on equity, and net 
income, but there are significant performance differences in regard to 
return on total assets, patient cost per stay and per day, and patient 
revenue per stay and per day. Second, employee benefits have a significant 
impact on performance in terms of productivity of labor, net income, and 
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patient cost per stay and per day. Third, organizational structure, 
measured by the ratio of administrative expenses to operating expenses, has 
a significant impact on most of the performance measures that were used in 
the study. Fourth, the impact of hospital size on performance is mixed. 
Large hospitals achieved higher rates of return on equity, and lower rates 
of patient cost per stay and per day. Small hospitals achieved higher rates 
of productivity of capital, return on total assets, and patient revenue per 
stay and per day. 
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This research set out to test two propositions: (a) That a process 
which can be used to identify areas of either goal, or system incongruence 
(a congruence audit) can be developed, (b) That such a process can be used 
to identify some of the reasons why a firm may be unable to realise its 
manufacturing strategy. 

There were three main phases to the research. Phases one and two 
involved the development and testing of processes for identifying areas of 
either goal or system incongruence. Phase three involved the integration of 
these processes and the application of the resultant congruence audit. In 
total four companies participated directly in the study. Managers from a 
further fourteen were consulted. 

The key findings can be summarised under the categories of content and 
process. In terms of content, the data gathered during the congruence 
audits indicate that the level of goal congruence is highest between a 
firm's senior managers and those employees who work on the shop floor. 
Furthermore they suggest that the way in which the goal setting , 
performance measurement , feedback and reward systems influence 
employees, varies both from firm to firm and across the organisation's 
hierarchy. Most importantly, they imply that one of the main reasons firms 
are unable to realise their manufacturing strategies is that senior 
managers often inadvertently encourage their subordinates to pursue courses 
of action which are inappropriate. 

In terms of process, the congruence audit serves as a structured means 
of: (1) Defining what a management group believes manufacturing should be 
doing. (2) Identifying what other employees think manufacturing actually is 
doing. (3) Establishing whether any mismatches in perception occur. (4) 
Determining whether such mismatches in perception are a function of the 
organisation's goal setting , performance measurement , feedback or 

reward systems . (5) Provoking debate so that the issues raised can be 
resolved. (Abstract shortened by UMI . ) 
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The diversion of nuclear materials and technology to non-peaceful uses 
is the major risk associated with nuclear power, in addition to accidents 
and waste handling. The risks would increase rapipUy with plutonium 
reprocessing and if nuclear power were to make a more than marginal 
contribution to world energy supply. The prospects for extending the 
international control and internationalizing significant parts of the 
nuclear enterprise, as originally proposed in 1946 are received. 
Internationalization receives little attention frotn governments and nuclear 
power institutions, however, since national sovereignty and energy 
self-reliance remain the main arguments for developing and adopting nuclear 
power. 

Trends in energy intensities for 31 countries are evaluated, over the 
period from 1950 to 1988. Economic growth outpaces the growth in energy and 
electricity demand in many countries, resulting in decreasing national 
energy and electricity intensities. Energy intensities declined in several 
countries also in the period from 1985 to 1988 while fuel prices decreased 
by 10 to 15 percent. 

Electricity use and efficiency in pumping and air-handling systems are 
assessed. Electricity use can be reduced by 50 to 75 percent through 
system-wide cost-effective modifications . The lack of performance 
specifications when procuring air-handling systems , and the incentive 
structure in the building sector are identified as the main barriers to the 
implementation of cost-effective efficiency improvements. As a consequence, 
duct design methods, rules of thumb, and vendor recommendations are not 
leading to system optimization. The potential economic losses from 
mandating efficiency in the building code are likely to be smaller than the 
losses that result from today's design practice. 

A key issue is how electricity from intermittent renewable sources 
will be valued on the electricity market. Wind power producers cannot trade 
their output based on marginal operating cost, or place bids on a spot 
market, since operating costs are essentially zero and the output is 
intermittent. Wind power is therefore likely to be priced below its value 
in future electricity markets, unless proper pricing mechanisms are 
developed. (Abstract shortened by UMI . ) 
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This research project studies an emerging socio/technical change 
process and the interactions of that process with the accounting systems. 
Work in theory development and research that ties organizations and 
accounting sygtems together has produced a significant body of literature 
that does not converge to one grand theory. It is believed that combined 
methods in this work strengthen the outcomes of the whole and add 
information related to theory development. The Japanese initiated 
Just-In-Time production philosophy (JIT) is the particular innovative 
change of interest. 

The accounting system, what gets measured, how it gets measured, and 
how that information gets used is an integral part of an organization's 
cultural system. It affects how various components of an organization 
relate to each other and how individuals within the organization and 
stakeholders external to the organization understand the organizational 
mission and apply it to their own tasks. 

The research mission here is threefold. First, an examination of the 
external financial accounting reporting effects of JIT is performed. 
Second, internal effects of financial and managerial accounting issues are 
examined for indications of any impact accounting systems and related uses 
of accounting information have on the JIT adoption decision. Third, an 
on-site field study of the JIT adoption process is performed. 

In the first essay it was found that JIT adopters experience an 
improved return on sales and a significant decrease in the inventory ratio. 
The second study found that research and development history, compensation 
plan, debt constraints, and financial stress could be used to distinguish 
between JIT adopters and non-adopters. The third essay revealed important 
linkages between existing corporate culture and the successful switch to a 
JIT system. There were also strong linkages between the adoption process 
and changes in the performance evaluation and reward system . An on 
going training program for both managers and hourly workers, supporting 
communication skills and interaction, was also an essential ingredient in 
the adoption process. 
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Despite an increased interest in the use of cross-functional sourcing 
teams within U.S. industry, we actually know very little about what 
contributes to cross-functional sourcing team effectiveness or how this 
type of team might function more effectively. The primary objective of this 
dissertation was to address the lack of research-based knowledge concerning 
the factors relating directly to cross-functional sourcing team 
effectiveness. Accomplishing this required the development and testing of a 
series of a priori research hypotheses that evaluated the variables 
potentially related to cross-functional sourcing team effectiveness. 

This research collected data from 18 U.S. based firms over a 
five-month period. Each participating company actively used 
cross-functional sourcing teams for the purpose of improving firm 
performance and competitiveness through effective sourcing and supply base 
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management strategies. A total of 108 cross-functional sourcing terms 
provided detailed information about a number or topics. This research used 
a cross-sectional survey to evaluate the relationship that team leadership, 
organizational resources, performance evaluation and reward systems 
, demographic variables, team effort, term effectiveness, communication, 
cohesiveness, supplier involvement, team authority, and other variables 
have with cross-functional sourcing team effectiveness. In addition, the 
research combined data from three separate sources. Team members, team 
leaders, and external team raters provided various data that formed a team 
record. The use of separate data sources introduced greater objectivity and 
integrity to the data collection process. 

Prior to analyzing final survey data, extensive measurement model 
analysis occurred. This analysis used a combination of exploratory and 
confirmatory factor analysis to develop scales that demonstrated high 
internal and external consistency as well as unidimensionality . Final data 
analysis used hierarchical regression analysis to identify those variables 
that consistently related to member-reported and externally-reported 
effectiveness. Post hoc data analysis relied on canonical regression to 
identify critical relationships not proposed a priori. 

Data analysis revealed that five variables consistently related to 
cross-functional sourcing team effectiveness. These variables include the 
presence of certain organizational resources, the effort expended by team 
members towards team assignments, team leadership, a team's level of 
empowerment and authority, and external supplier involvement on team 
activities. This project also identified future research opportunities 
related to cross-functional sourcing team effectiveness. 
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Individual monetary incentive systems usually include performance 
feedback as part of the intervention package. However, there is no 
experimental evidence to suggest that feedback has any functional effect on 
work performance above and beyond the effects of the incentive systems. It 
may be that incentive systems have such powerful effects on work behavior 
that the additional contingencies provided by a feedback system are 
unnecessary. The present laboratory study investigated the supplemental 
effects of feedback on work performance under a monetary incentive 
system . Four subjects were hired to work seven hours a day for four and a 
half weeks. The experimental work task was a simulation of a proof 
operator's job at a bank and involved typing dollar values of "checks" into 
a computer. Subjects were paid a base salary per session plus incentive 
money for performance above a criterion. The main dependent variable was 
the number of correctly completed checks per session. The amount of time 
off task and rate of responding were also investigated. Subjects were 
exposed to an ABA experimental design involving; (A) the monetary 
incentive system without performance feedback , (B) the incentive 
system with performance feedback , and (C) return to the incentive 
system without performance feedback . The introduction of feedback 
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resulted in small to moderate performance improvements in two of the four 
subjects. Possible reasons for the small and inconsistent effects were 
explored with special attention paid to the functional role of feedback and 
monetary incentives. It was proposed that small amounts of incentives money 
and performance feedback may not improve productivity in the absence of 
other stimulus events inherent in real organizational settings, such as the 
possibility for pay raises, promotions, and/or the threat of being tired. 
These variables may have function-altering effects on incentive money and 
performance feedback. Future laboratory simulations might experimentally 
manipulate these variables to further investigate the efficacy of monetary 
incentive systems. 
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Statement of the problem. Diminished intrinsic motivation has been 
associated with several qualitative aspects of hurrvan behavior including 
reduced creativity, avoidance of challenging tasks, and reduced recall. 
Accepting these aspects as valued in educational settings, an improved 
understanding of the independent and interactive effects of internal and 
external factors on intrinsic motivation is useful. 

Methods. Deci's cognitive evaluation theory is used as a theoretical 
framework to investigate the effect of intrapersonal variables and 
evaluative feedback on intrinsic motivation. The Myers-Briggs Type 
Indicator is used to identify the preferred perception function, sensing 
vs. intuiting, for subjects from several Developmental Studies math classes 
and two Educational Foundations classes. One hundred and forty-eight 
subjects were first identified as either sensing or intuiting and then 
randomly assigned to one of three evaluation treatment conditions. Upon 
completion of an inherently interesting task, one group received no 
feedback, the second group received feedback stressing demonstrated 
creativity, and the third group received feedback stressing technical 
competence. Intrinsic motivation was measured as the time spent engaged in 
the target task during a free-choice period. A factorial analysis was 
employed to test for the interactive effect of personality type and 
evaluative focus on intrinsic motivation. 

Results. A significant interaction between personality type and 
evaluative focus was found suggesting that unique and relatively stable 
intrapersonal characteristics influence the establishment and/or 
maintenance of intrinsic motivation under various evaluation conditions. 
There was not a significant difference observed between evaluative focuses 
within the personality types. 

Conclusions. The results of this investigation support the usefulness 
of incorporating intrapersonal variables in the design of feedback and 
reward systems if the goal of such systems is to maintain intrinsic 
motivation. This investigation also suggests the possibility that cognitive 
activity below the threshold of conscious control may influence human 
motivation. A more robust theory for the study of human motivation is 
encouraged. 
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This dissertation examines public television in the United States, and 
argues that market forces constrain its ability to' serve the needs of a 
democratic citizenry. Using several documents from the early years of 
public television, three basic components of a public television system are 
defined: public funding, citizen participation, anci a clearly defined 
mission . 

A comparative analysis of public television's principal news program, 
the MacNeil/Lehrer NewsHour, and ABC News (World News Tonight and 
Nightline) indicates that MacNeil/Lehrer provides coverage of a wider range 
of stories, but does not provide a more diverse set of perspectives. The 
comparison suggests that research move beyond analysis of content to focus 
on the processes by which public television is produced. 

In-depth interviews with producers of national PBS programming are 
used as the primary data source for an exploration of three aspects of 
public television: funding, the role of the public, and the mission of 
public television. It is argued that the funding structure serves as the 
primary market constraint on public television. Resource scarcity inhibits 
risk taking and innovation; and increasingly important corporate funders 
provide resources for the production of a limited range of programs. Market 
logic also defines the relationship between the system and a public that is 
perceived by public television producers as a passive audience, rather than 
as active participants in the system. Ratings are discussed as an 
increasingly important measure of success . Program promotion is 
contrasted with public participation as an example of the difference 
between a passive audience and an active public. Interviews suggest that 
there is little collective sense of mission at public television, which 
reinforces market pressures. The tension between between "public" and 
"educational" television and the relationship between "quality" and 
"alternative" television are discussed. f 

The dissertation concludes with a discussion of the need for public 
television in an increasingly privatized public sphere, argues for a public 
television that is insulated from both market forces and state 
intervention, and suggests the principles of a new democratic public 
television . 
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Businesses and health care providers have been searching for better 
ways to control costs without compromising health care services and 
benefits. Given current medical knowledge, health policymakers maintain 
that approximately two-thirds of all diseases and premature deaths are 
preventable. Recognizing that healthier employees mean lowered health care 
costs, employers are offering health promotion programs as an adjunct to 
other methods of reducing health care costs. 

The goal of health promotion is to educate employees on ways to 
prevent illness and promote health. Using a survey questionnaire and 
eighteen case studies, and focusing on management and organizational 
behavior, the author developed research to examine which factors are 
critical for success in developing health promotion programs in the 
workplace . 

Surveys were conducted by phone or mail with 170 San Francisco Bay 
Area employers with 250 or more employees. Of these, seventy companies 
(41.2 percent of those responding) had a health promotion program . 
Companies were asked to self- evaluate the success of their program 
using a Likert scale. The results yielded eleven successful and eleven 
unsuccessful company programs. Eighteen of these twenty-two companies 
participated in case study interviews. 

Four different areas of the literature on management and 
organizational behavior were examined: (1) theories about management 
support and leadership; (2) the literature on management of change and 
organizational development; (3) concepts of organizational structure; and 
(4) strategies for increasing employee participation. 

The results of the research indicate that management must be actively 
involved in developing health promotion programs for their employees if the 
programs are to be successful and ultimately affect employee health and 
health care costs. Each of the successful companies addressed the following 
factors, which the findings indicate are critical for success: (1) The role 
of senior management in establishing health promotion programs. (2) The 
role of middle management in implementing programs and the extent to which 
resistance to change at this level of management existed. (3) The locus for 
health promotion programs within the organization structure. (4) The degree 
to which health promotion is integrated with other human resources 
programs. (5) The role of incentives in increasing employee participation. 
(6) The use of communications strategies to increase employee motivation 
and participation. 
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Organizations today need effective and efficient total organizational 
change strategies in order to ensure both short- and long-term 
organizational health. As a result of an organization being a 
multi-dimensional entity, the ingredients for its change strategy must 
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necessarily be representative of all its dimensions such as business 
management, information system, behavior analysis, behavioral systems 
analysis, total quality management and statistical process control 
techniques. Those ingredients of a comprehensive change strategy exist but 
have not been put together into a totally integrated package so far. In the 
present study, a fully-integrated organizational change strategy was 
systematically employed with the goal of implementing the strategic plans 
of an organization while maintaining or improving present operations in a 
value-added approach as opposed to a cost-cutting approach. 

These theories and techniques were systematically implemented at the 
organizational level, the sub-unit or team level, and the individual level, 
and with ad hoc problem solving teams. A simple, yet effective performance 
management system was developed for implementation. This framework included 
goal-setting, establishing a simple organizational-structure, implementing 
performance' measurement and feedback systems, and ensuring that the 
reward systems were in place to maintain performance aligned with the 
pre-set goals. 

A six-year study was conducted and positive results were obtained in 
terms of strategic plan implementations, operational, sub-unit and 
individual performance improvement and with the ad hoc problem solving 
teams. All results presented demonstrated a strong maintenance effect. AB 
type, case study designs were employed for each implementation within the 
study. This design was selected as the most effective type given the dual 
nature of the study, (a) to meet the needs of the organization, and (b) to 
meet the needs of the scientific community. 
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In many states legislation has mandated more research-based teacher 
evaluation to promote instructional improvement. Staff development and 
merit pay for teachers have been linked with teacher evaluation to better 
the quality of teaching. Educators have spent time and effort on staff 
development and the implementation of incentive pay; however, little, if 
any, research has investigated their relationship to evaluation. Such 
research is essential to guide policy for the improvement of teaching. 

The purpose of this ex post facto study was to determine if certain 
variables were significantly related to summative performance evaluation 
scores of 347 elementary teachers in a selected school district. The 
summative performance evaluation score of each teacher was the dependent 
variable. The factors of age, years of teaching experience, staff 
development, and incentive pay were the independent variables. To analyze 
the scores, teachers were divided into different groups composed of 
teachers who were not trained in any staff development model or who had 
been trained in the Program for Effective Teaching and/or as observers in 
the Assessments of Performance in Teaching. For the fifth and sixth years, 
incentive pay was an additional variable and was linked with staff 
development programs to establish other groups. 

Average scores on summative performance evaluations increased over a 
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six-year period, as measured by the district evaluation instrument. 
Statistical treatments used to determine significant differences among 
variables and significant relationships among groups included analysis of 
variance, the Tukey method, and the Pearson Product-Moment correlation. 

There was no statistically significant difference among groups until 
the fifth and sixth years. In general, regardless of staff development, 
teachers who received incentive pay were evaluated significantly higher 
than those who did not receive incentive pay. This finding suggested that 
those applying for the stipend may have worked specifically to improve 
teaching. 

Training in the Program for Effective Teaching and in Assessments of 
Performance in Teaching had no relationship to the evaluation score. 
Results of this study indicate that staff development programs seem to 
encourage improved teaching techniques; and, the overall teaching 
performance, as measured by the summative performance evaluations, did 
improve. These results should be valuable in helping state and local boards 
of education determine factors for consideration in evaluation, staff 
development, and incentive pay. Further study is suggested in an effort to 
link staff development to teacher evaluation and to analyze the impact of 
incentive pay on educators. 
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Information-processing in most large scale systems is effected by a 
network of geographically or functionally distributed decisionmakers (DMs) 
with limited communications. Each DM has access to only a portion of the 
information available to the network of DMs. Moreover, even the total 
information set is generally incomplete and inaccurate due to lax updating, 
missed detection of events, errors in measurements, and sensor breakdowns. 
The challenge facing the scientific community is to develop and validate 
the theories and models for human coordination in distributed 
decisionmaking--models that can be used to suggest design modifications 
to enhance system performance . The motivation for this research comes 
from the need to develop normative theories of information processing in 
distributed, uncertain environments. 

Our problem context for developing the normative theory of distributed 
information processing is distributed hypothesis testing with DMs organized 
in parallel, tandem or generalized tree structures. We begin by looking at 
a distributed binary hypothesis testing problem with a parallel structure. 
We formulate it as a nonlinear programming problem and develop four 
numerical algorithms for its solution. 

Next we consider a more complicated binary hypothesis testing problem 
with tandem and generalized tree structures and with multi-message 
communications. We show that the problems are isomorphic to deterministic, 
multi-stage, nonlinear optimal control problems. A numerical algorithm 
based on min-H method of optimal control is proposed to solve the problems 
and is extended to solve the concomitant Neyman-Pearson versions of these 
problems. Based on the asymptotic properties of the tandem network, we also 
propose two easily computable suboptimal decision strategies, and study 
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their properties. 

Finally, we consider and solve a more general distributed M-ary 
hypothesis testing problem with correlated observations. We propose a 
person-by-person (Gauss-Seidel ) algorithm to solve for the optimal decision 
strategy. An approximation algorithm is also proposed to greatly reduce 
computations when data are correlated. 

The theory developed in this thesis enables us to investigate some 
critical organizational issues that have heretofore been never attempted. 
These include adaptation of decision rules of DMs to the cost and expertise 
structures in an organization, optimal topology of an organization and 
robustness of an organization to unforeseen events, to name a few. 
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This study was designed to determine whether the individual and 
collective contributions, of the following variables were significant in 
predicting the job satisfaction of state institutional special education 
teachers. Variables to be studied include: (a) salary, (b) number of years 
teaching experience in special education, (c) fringe benefits, (d) 
teacher-principal/supervisor relations, (e) school facilities and 
supportive services, (f) multiple responsibilities/role conflicts, (g) 
student behavior /discipline problems, (h) lack of positive feedback / 
reward systems , (i) student achievement , and (j) time out from 
classroom. In addition, ten descriptors such as: (a) age, (b) sex, (c) 
race, (d) marital status, (e) educational level, (f) spouse/relative 
working in the same institution, (g) having retarded family members, (h) 
employee's handicapping condition, (i) birthplace, and (j) distance from 
work place were also investigated. 

The subjects of the present study consisted of 94 out of 98 
institutional special education teachers (96% return) . Data for this study 
were collected from responses to the Minnesota Satisfaction Questionnaire 
and the Special Education Teacher Survey. Analysis of the data was done 
using the multiple linear regression technique. 

Major findings of the study were: (1) The collective contribution of 
the 10 predictor variables was statistically significant in predicting the 
job satisfaction of institutional special education teachers. They 
collectively explained 62% of the variance. (2) The individual 
contributions of teacher-principal/supervisor relations and school 
facilities and supportive services were statistically significant in 
predicting the job satisfaction of institutional special education 
teachers . 
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This dissertation examines the effects of managerial mobility on the 
capital allocation process of firms. A general model is developed that 
explains the incentives of project managers to overestimate cash flow 
forecasts when they can change jobs at low personal cost. Under this 
scenario, managers overestimate project profitability in order to 
successfully compete for scarce resources. Once projects are funded, 
project sponsors are rewarded if forecasts are met. But if their 
projections are not met, managers evade responsibility for issuing overly 
optimistic forecasts by leaving their firm. 

Firms respond to project managers' incentives by instituting 
systems of measurement and reward of managerial performance and by 
altering capital budgeting procedures. Specifically, firms limit their 
financial exposure to overestimated forecasts by rationing capital and 
myopically valuing cash flows. A theoretical model is developed to 
explicate this general theory and the general theory is empirically tested 
using survey data. Support for the theory is presented. 
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The purpose of this study was to determine which belief orientations 
(loci of control), achievement needs (achievement motivations), barriers to 
participation, and strategies for coping with barriers were associated with 
accredited record technicians (ART ! s) who do and do not participate and 
persist in a nontraditional adult education program. Social learning 
theory, achievement motivation theory, and adult education literature 
related to motivations and barriers to learning provided the conceptual 
framework for the study. 

Survey research methods were used to collect data from: Ohio ART 1 s 
participating in The Ohio State University Nontraditional Medical Record 
Administration Program and a random sample of active nonparticipant Ohio 
ART's. A third group, nonparticipating ART's with college, was also 
studied. 

Participant ART 1 s were found to have significantly higher levels of 
achievement motivation than nonparticipant ART's. No differences were found 
in locus of control orientation as related to participation and persistence 
and achievement motivation as related to persistence. A significant 
moderate negative correlation between locus of control orientation and 
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achievement motivation was found for all three study groups. As locus of 
control became more internal, achievement motivation was found to be 
higher . 

The relationship between age and locus of control was significant only 
for nonparticipant ART 1 s and the degree of association was low. For all 
study groups, as ages of ART 1 s increased, so did their internality. 
Actually-experienced and perceived barriers to participation and strategies 
used to cope with barriers were somewhat similar however: (1) participant 
ART's listed coping strategies related to overcoming dispositional barriers 
more often whereas nonparticipant ART's listed coping strategies designed 
to overcome institutional barriers more often, and (2) participant ART's 
were more apt to make major lifestyle changes to participate in the adult 
education program. 

Conclusions of the study were: (1) Ohio ART's who have a high need to 
achieve are more likely to make the major lifestyle changes required to 
participate in a nontraditional medical record administration program , 
(2) achievement motivation measurement can be valuable to determine 
which ART's might participate in a nontraditional adult education program, 
and (3) support systems should be instituted to assist ART's in overcoming 
barriers to participation. 
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Problem. This study examined the perceived effects of the career 
ladder on selected Missouri schools which participated in the career ladder 
during the 1986-87 school year. Specifically, the study attempted to 
determine the effect of the career ladder on faculty collaboration, 
professional growth, school-community relations, and improvement of 
instruction . 

Review of the literature. The literature indicates that early attempts 
to utilize the career ladder have been unsuccessful for several reasons. 
Failure to empower teachers to organize and effectively design career 
ladder programs has been the major problem encountered in a majority of the 
states along with staff morale problems and effective teacher evaluation 
programs for the career ladder. Proper design and implementation of career 
ladder programs has diminished these concerns. 

Method. Fifteen career ladder teachers were randomly selected from 
twenty Missouri school districts' elementary and secondary schools for 
participation in this study. School districts used in this study were 
divided into four groups with the smallest group being less than 500 
students, and the other groups ranging from 501-1000, 1001-2000, and over 
2,000 students. A survey of 21 questions was designed to determine the 
participants' perceptions of the effect of the career ladder. 

Results. The results of this study indicated that teachers in smaller 
school districts perceived the career ladder more favorably than teachers 
in larger school districts on all aspects of the career ladder. Teachers in 
the state of Missouri also perceived the career ladder as an incentive for 
their own personal growth but felt the career ladder did little to improve 
instruction. In general, teachers intend to continue participating in the 
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incentive program but indicated modifications need to be made to 
accomplish the desired goals of the career ladder program in Missouri 
schools . 
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This study uses a transactions cost approach to explain the 
organization of public administration. The enacting legislature is seen as 
choosing among alternative organizational forms in an effort to overcome 
the problems that undermine its ability to exchange the benefits of 
legislation for political support. The difficulties normally associated 
with non-simultaneous exchange are particularly troublesome to legislators 
because decision costs are high, the problem of opportunism (and the threat 
of nullification by a future legislature) is severe and agency costs loom 
large. The nature of the transaction problem, and the administrative 
solutions the enacting coalition adopts in response, varies with the 
function that needs to be performed; form follows function. We apply this 
approach to three public sector functions; the public provision of goods 
for sale, regulation and tax financed bureaucratic production. 

This transaction cost approach is able to explain a number of the 
characteristic features of public sector organization and why these vary. - 
In particular, we are concerned to explain the allocation of decision 
rights and the performance measurement and reward systems adopted 
in the public sector. We suggest that these are selected because of the 
incentives they create for legislators, and affected private interests, as 
well as for public sector employees. Our approach has implications for the 
scope of delegated authority, for the rights legislators give various 
stakeholders to participate directly in administrative decision making and 
for how these rights are structured and enforced. It also has implications 
for the personnel and budgetary decisions that legislators make. For 
example, adopting a transactions cost framework enable us to explain the 
key features of the "employment contract" that characterize the modern 
civil service; like the rules governing hiring, firing, pay and promotion 
as well as the structure of compensation, tenure security and restrictions 
on outside competition. 
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The purpose of this study was to describe the commonalities of the 
instructional leadership behaviors of superintendents whose districts hold 
membership in the Council for Academic Excellence. 

The techniques used to gather data were a 21-item "Superintendent 
Biographical Data Sheet"; a 25-item questionnaire, "Superintendent as 
Instructional Leader"; and personal interviews conducted with principals of 
the randomly selected districts who participated in the study. The 
biographical data sheet information and the questionnaire were compiled and 
displayed in tables using percentages to represent characteristics and 
behaviors of the superintendents. The personal interviews were analyzed to 
expand the description of instructional leadership behavior of the 
superintendents and to ensure representation of common elements. 

The conclusions of the study were as follows: (1) The superintendent 
delegates business management responsibilities and is personally involved 
and accessible in all levels of district curriculum and instructional 
activities. (2) The superintendent is highly visible in the schools and the 
community, is a role model as an educator, and treats teachers in a 
collegial manner. (3) The superintendent effectively communicates on a 
variety of levels with universities, other districts, and members of the 
Council for Academic Excellence. <4) The majority of the superintendents 
have their doctorate in administration from an Ohio college or university. 
(5) The average superintendent has five to six years classroom experience, 
has been a principal two to five years, and has served in the central 
office four to five years. (6) The average superintendent has been a 
superintendent for 7.5 years and is a generalist, with clear delegation of 
responsibility to principals, teachers, board of education, and other 
community structures in the district. (7) The majority of the 
superintendents are male, in their mid-forties, married, and their spouses 
are in or have been in an education-related field. (8) The superintendent 
provides a clear district planning process with delegated duties, 
deadlines, measures of achievement , and a system of rewards . (9) 
The superintendent utilizes the expertise and interest of the board of 
education members in district projects. 
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It is widely recognized that the performance of an acquisition is 
critically dependent on the acquiring firm f s ability to effectively 
assimilate the acquired firm. Unfortunately, this fact seems to have been 
overlooked by researchers who have generally ignored the importance of 
implementation in acquisitions. This research seeks to fill a part of the 
void by examining the impact of selected organizational and behavioral 
factors associated with acquisition assimilation on acquisition 
performance . 

Acquisitions in this study were broadly classified into two 
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categories, namely, related and unrelated acquisitions and the hypotheses 
were examined using data obtained from senior executives of acquiring firms 
via mail-questionnaires. The sample consisted of 180 acquisitions in the 
U.S. manufacturing and mining industry during the period January 1980 - 
March 1984 . 

The data were analyzed using both statistical and qualitative 
techniques, and they provided some interesting results. For example, 
differences in management styles between the acquiring and acquired firms 
were found to have a strong negative relationship with acquisition 
performance in both related and unrelated acquisitions. With the other 
variables in the research model, however, the relationship with acquisition 
performance seemed to be a function of the type of acquisition. The 
autonomy given to the acquired firm, for example, was found to be 
positively associated with acquisition performance only in unrelated 
acquisitions, while high involvement of the top management of the acquiring 
firm resulted in superior performance only in related acquisitions. Also, 
contrary to our expectations, no significant relationship was observed 
between differences in reward and evaluation systems and acquisition 
performance . Another unexpected findings was the apparent lack of any 
significant relationship between acquisition experience and acquisition 
performance in either type of acquisition. 

The findings of this research support the concept that factors 
related to acquisition assimilation need careful consideration in any 
acquisition activity, and they point to the need for a much greater 
emphasis on the part of future researchers to the study of various aspects 
of the acquisition assimilation activity. From the managerial perspective, 
the findings suggest that managers analyzing any acquisition should give 
integration-related issues the kind of attention they have traditionally 
reserved for economic, financial and legal issues. 
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A strategic reward systems perspective views the traditional reward 
system , with its Goal Setting , Assessment, Feedback , and Reward 
components, as the major mechanism of strategic control. We embed a 
cybernetic reward system model within a cybernetic strategic control model . 
Goal Setting is integrated with Strategy (i.e., Purposes and Objectives) 
and Productivity Indicators become part of Assessment. Major constructs are 
defined, and relevant research is reviewed. 

A fitness for future action research model is developed to guide 
questionnaire operationalization . The focus is on the 
inducement-contribution relationship in organizations in turbulent 
environments. On the basis of a literature review and interviews, actions 
(i.e., contributions) required for readaptation are developed (e.g., 
Innovation, Service Orientation), as are rewards (e.g., salary increases, 
challenge and responsibility) . 

The research model specifies a set of critical questions. These 
include: (a) Is there a contingency between specific actions and rewards? 
(b) What rewards do employees value? and (c) Are specific rewards sensitive 
to performance levels? Such questions are related to Outcome variables, 
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including Role Conflict, Willingness to Leave, Satisfaction, and 
Organizational Involvement. The questionnaire directly parallels the 
research model. 

Three hospitals, two run by one management team, were selected as 
organizations readapting to turbulent environments. Interviews and surveys 
were conducted with hospital managers at the two sites. At one site (with 
two hospitals), non-managers also were surveyed; at the second, survey 
feedback and post-survey interviews were conducted. 

The empirical results include: interview results on assumptions 
behind the strategic reward systems model; interview results on ethical 
ambivalence and conflict resulting from changes in incentives; scales and 
categorization schemes for rewards and actions; relationships between new 
scales (e.g., Service Orientation, Managing Financial Indicators) and 
Outcome scales (e.g., Role Conflict); and a description of the functioning 
of the managerial reward system in one hospital. Specific relationships are 
described (e.g., the best predictor of Involvement is the perception that 
the hospital supports a strong Service Orientation.) 

On the basis of the results, the strategic reward systems and 
fitness for future action models are revised; suggestions are made for the 
next stage of construct validation research. (Copies available exclusively 
from Micrographics Department, Doheny Library, USC, Los Angeles, CA 
90089-0182. ) 
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The study investigated the factors associated with academic failure of 
urban Catholic secondary school students in the Archdiocese of 
Philadelphia. A stratified random sample of 390 urban Catholic secondary 
students from 9th, 10th, and 11th grades was made. Students were 
categorized into two groups to be studied. These groups were categorized as 
"passed" and "failed." The size of the groups were 195 students 
respectively. Data on the students was collected from official student 
records, forms, and reports for the school year 1983-84. Inquiries were 
made into: school organization and academic programs, students gender, 
race, religious background, native intelligence, attendance record, and 
teacher reason (s) for student failure. The schematic design of the study 
was the testing of hypotheses at the .05 level of significance. The 
statistical test of chi-square was used for the testing of nominal data 
while the t-test was used on the testing of interval data. Frequency 
distributions were used for inquiries concerning subject areas failed and 
grade levels failed. 

The analysis of the data resulted in these findings: (1) students 
who had science, in the 9th grade or who were males were more likely to 
fail; (2) students who had high cognitive skills quotients, Catholic 
religious backgrounds, and white were more likely to pass; (3) students who 
attended a coeducational school or who were taught by a teacher of the 
opposite gender were more likely to pass; (4) students who had the least 
number of days absent from school were more likely to pass; and (5) teacher 
reasons for failure were approximately the same for all subject areas, all 
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grade levels, failed male and female students, failed White, Black, and 
Hispanic students, and male and female teachers. 

The findings have led to the following implications for possible 
policy action: (1) more coeducational schools or reorganize its present 
system of single gender schools; (2) teacher in-service programs on 
achievement motivation , testing and evaluation , and teacher 
performance and motivation; (3) guidelines on requirements for successful 
course completion; (4) more academic support programs for high risk 
students; and (5) program to restructure present systems of teacher 
assignment . 
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Rater error on performance evaluations in a nonresearch environment 
was evaluated. One hundred and twelve performance appraisal scores rated by 
eight raters over two 9-month periods was compared for leniency. The rating 
scores from the first rating period were utilized in determining monetary 
raises for the ratees. The rating scores from the second rating period were 
utilized in determining monetary raises for the ratees. It was predicted 
that reward - systems tied to performance evaluation scores would 
elicit lenient ratings from raters. However, the null hypothesis was 
accepted. 
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This dissertation examines the rewards system for employees and 
administrators in Kuwait's public sector and compares and contrasts it to 
that found in the private sector to see what aspects of the latter might be 
applicable to the former. The principal finding is that public sector 
positions are organizationally structured so that it is impossible to 
sustain satisfied and productive employees for three basic causes: the 
constitutional guarantee of employment to every citizen, the government's 
function as employer of last resort, and the lack of an effective rewards 
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and incentive system. Favoritism and nepotism are discussed from a cultural 
perspective . 

Methodology combines descriptive survey research and a field 
investigation. Topics include issues of motivation, incentives, 
performance appraisal, recruitment, favoritism, job evaluation and 
description, job satisfaction, and rewards and punishment systems . 
Questionnaires were distributed to 100 employees in 14 public sector 
organizations and 100 employees in 14 private sector organizations and 
response rates of 74 percent in the public sector and 86 percent in the 
private sector were recorded. 

The findings reveal significant differences between the public and 
private sectors in terms of job satisfaction, freedom to participate in 
decisions, basis for rewards, and application of the rewards and punishment 
systems. Generally, the data show lower levels of satisfaction in the 
public sector. 

Possibilities for future reform are examined in light of analogous 
cases of countries which have confronted the same three problems as those 
facing the Kuwaiti public sector. The job guarantee is examined by 
reference to Japan and Japanese management. The government's function as 
employer of last resort is examined by references to New Deal programs in 
the United States, particularly the Tennessee Valley Authority (TVA) . Lack 
of rewards and incentives systems is examined by reference to the U.S. 
Federal Bureau of Investigation (FBI) . 

The study concludes that poor administration and management's 
failure to establish effective methods have resulted in dissatisfied and 
unproductive employees as negative conditions have created many problems in 
the public sector. The proposed remedy is to learn from the success of 
private sector organizations, and to apply a wise system of reforms with 
clear and long-range goals and objectives. 
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Prior research on Chinese state administration has tended to focus 
upon the relations between the polity and state organs, and rarely examined 
such major organizational variables as the performance appraisal system 
(PAS) which has deterministic effects upon the operation of the state 
administration. The PAS is the core of Chinese personnel management. It is 
essential to organizational effectiveness because it functions both to 
motivate cadres and to provide a basis for better management of cadre 
resources. Significant as PAS is, only a handful of studies provide only 
partial information about the design and process of the system. Those works 
are mainly descriptive. This study explores the role and functions of the 
Chinese appraisal system. The objective is to present a causal model to 
account for the variation of cadre performance. Based on the literature, 
three models of cadre behavior — from Lewis, Barnett, and Vogel, 
respect ively--are reconstructed. The best model of the appraisal system 
proves to be the Vogel model. After examining both technical and political 
aspects of cadre assessment and of job performance appraisal, the two main 
components of the Chinese PAS, an Augmented Vogel model is constructed. 
Four basic elements of the new model are: (1) selection of unreliable 
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and/or invalid assessment and appraisal indicators leads to the 
politicization of assessment and performance evaluation ; (2) 
politicization of assessment and performance evaluation leads to a 
perverse reward /punishment system which, in turn, reduces cadres 1 
motivation to perform; (3) the weak reward system, characterized by the 
lack of adequate incentives, reduces cadres 1 motivation to perform; and (4) 
low motivation of cadres adversely affect their performance, in turn, the 
overall performance of the state administration. Two hypotheses derived 
from the new model are: (1) unless the regime abandons its unreliable and 
invalid assessment and appraisal criteria and indicators, the 
reward/punishment system will remain perverse and continue to reduce 
cadres' motivation to perform; and (2) unless the regime revitalizes its 
currently weak reward system, low motivation of cadres will prevail, and 
state administration will continue to be ineffective. Political and 
research implications are discussed. 
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Land-based oil-well drilling, a high-hazard industry needs to have a 
better model for accident prevention if their accident rates are to be 
reduced. The purpose of this dissertation is to develop a Management 
Information System (MIS) model for accident prevention in the oil-well 
drilling industry which emphasizes the decision models subsystem. The MIS 
uses the legal requirements and total accident costs as sources of 
motivation; it also uses a management causation model as its principal 
basis. Hence, the underlying causes of accidents are the poor management 
practices. Managements need to be provided with information which motivates 
and assists them in minimizing and eliminating the causes of accidents. 
This MIS provides the required information. This system can reveal the 
underlying causes of accidents and how they should be corrected; it can 
also monitor the safety performance of managers and workers. For 
motivation purposes, the system transforms accident data into cost 
expressed as man-hours and reports them to management. To assist management 
in the improvement of the existing Management Safety Policy this MIS can 
predict the long-term losses that will be incurred by rig managers provided 
that the present safety performance of managers remains the same. It also 
calculates the relative cost effectiveness for each correction alternative. 
By feeding a one-year accident data set into the MIS, the system found that 
the key to accident prevention was to concentrate efforts on the 
elimination of minor but frequent accidents. It also indicated that the 
task assigned to floorhands was the most hazardous and that workers at a 
high risk to injury were those employed within the first three months. 
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The ability to formulate and implement social strategies has become 
increasingly important as a means for firms to manage the socio-political 
elements in their environments. This dissertation is an exploratory study 
designed to examine the internal process of corporate social strategy 
implementation. Specifically, the study is an in-depth, one-firm research 
case analysis of the implementation process in an organically structured 
organization . 

The literature is in agreement that in today's turbulent 
socio-political environment it is necessary for a firm to formulate and 
implement effective social strategies. Yet, only two previous studies 
(Ackerman and Murray) have examined the process of implementing social 
policies. Both studies were conducted in highly mechanistic organizations. 
This study attempts to broaden the research base by examining the 
implementation process in an organically structure firm facing a turbulent 
environment . 

The primary foci of this dissertation were to examine (1) the role 
of the performance measurement , reporting, evaluation and reward 
systems in the implementation process and (2) the nature of the process 
itself. The data were gathered by interviewing managers at five levels of 
the hierarchy and by archival analysis. The major findings is that there 
are similarities to and differences between the social strategy 
implementation process in an organic organization and the process in 
mechanistic organizations as described by Ackerman and Murray. 
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The basic problem of this study is how to motivate students. The 
heuristic purpose of this case study is to determine the relationship 
between type of award system (four types) and grade point average, and 
between type of award system and level of achievement motivation 
(Mehrabian) with measures of locus of control (Rotter) and gender as 
mediating variables. The inquirer attempts to identify a school-wide award 
system that would best promote an atmosphere of academic excellence for an 
entire school. 

This study uses award systems that are diverse and are aimed at 
many student needs. School motivation naturally is aimed at academic 
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stimulation; but, all students do not respond to grades. Some award systems 
have been a combination of academic achievement, nonacademic achievement, 
and positive social skill as the merited behaviors for recognition. These 
several award systems were used here to investigate relationships among 
several types of learners. Theories of achievement motivation (Mehrabian) 
and locus of control (Rotter) were used as the basis for the hypotheses of 
this study. Associations among stated variables were investigated to 
understand the relationships among variables. 

This descriptive case study is a correlation/regression design 
that uses hypotheses as devices for summarizing data descriptively by 
showing the relationship among award scores and four other variables. A 
stepwise multiple regression was run four times rotating each of the award 
groups. A second computer analysis was made to display the distributional 
characteristics of each of the variables used in the statistical analysis. 

Findings from this study show some very strong correlations among 
all variables studied except gender. Highly motivated students of both 
genders, with an internal locus of control, received the most awards. 
Ninety percent of the population received some type of award during the 
five semester trial. The results of this study provide empirical 
implications for school administrators who promote award opportunity 
programs within their schools. 
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Three studies were conducted to evaluate the effectiveness of a 
behavioral approach to improving operator performance and passenger safety 
in a regional mass transportation system. Study 1, using a control group 
design, compared an employee training program based on the Personalized 
System of Instruction (PSI) to a lecture-discussion format that was common 
to the industry. The results showed significant increases for PSI students 
of 8.02% and 8.22% on final exam and three-month retention test scores over 
basic aspects of job knowledge and skills. Corresponding reductions 
averaging 65% in the rate of customer complaints, a primary measure of 
job performance , was also noted. 

Study 2 measured the comparative impact of an incentive 
program consisting of feedback, team competition, and frequent low-cost 
incentives , and a safety disciplinary code on reducing the rate and cost of 
bus accidents . A combined reversal and multiple baseline experimental 
design were used. Both intervention strategies resulted in direct 
reductions in the accident rate of approximately 30% as well as 
corresponding savings in the estimated cost of the accidents . Low- cost 
incentives appeared to be the main component of the incentive program which 
contributed most to overall effectiveness, whereas the introduction or 
removal of feedback and competition did not result in consistent changes in 
the effectiveness of either the incentive program or the safety 
disciplinary code. The estimated benefit-to-cost ratio for the incentive 
program was 2.9:1. Only fairly minimal administrative costs were associated 
with the safety disciplinary code as compared to similar cost savings. 

Study 3 investigated the effectiveness of informational devices, 
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in the form of safety signs and a warning signal for bus movement, on the 
riding behaviors of bus passengers that were directly related to accident 
occurrence. Through the use of a multiple baseline design, the effect of 
the informational devices on passenger behavior was measured across three 
service routes with over 11,000 passengers. Data from the study showed 
reductions of approximately 15% in the frequency of unsafe passenger 
behaviors . 

As a result of this investigation, behavioral programs were 
developed and evaluated for three performance areas that related directly 
to the operation of a mass transit system. The acquisition and retention of 
basic job skills and knowledge were increased through the introduction of a 
new training program based on the Personalized System of Instruction, 
resulting in higher levels of operator performance. Accident rates and 
costs were reduced when consistent consequences, in the form of an 
incentive program and a safety disciplinary code, were added to the work 
environment. Finally, passengers changed the way in which they rode the bus 
thereby increasing their personal safety when provided with informational 
cues on how to do so. 

In total, the studies contribute to the growing body of research 
which indicate the applicability and effectiveness of behavior management 
to improving performance in a diversity of organizational settings. In 
addition, the research represents an initial step towards the development 
of behavioral programs designed to improve the efficiency and effectiveness 
of mass transit operations. 
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The purpose of this research is to improve our understanding of the 
impact of Maoist incentives on the ability of the People's Republic of 
China to achieve its social goals, especially that of labor productivity. 
In the course of this study, the Maoist incentive system is presented; 
elements of the post-October, 1976 official Chinese critique of Maoism are 
examined; and Maoist labor incentives are critiqued in the light of Western 
economics and organizational psychology. 

Both quantitative and qualitative analyses are employed in this 
study. Qualitative analysis is used to review the origin, application, 
success, and critiques of the individual components of the Maoist labor 
incentive system. Empirical analysis is combined with qualitative analysis 
to evaluate the applications of the various combinations of Maoist and 
moderate policies from 194 9 through 1980, with emphasis on the modern 
industrial sector . 

The major findings of this study are three. First, the Maoist 
labor incentive system contained many viable elements that 
successfully may be adopted with appropriate modification by other 
developing countries. Second, the otherwise sound elements of Maoism were 
unsuccessful in accomplishing the social goals of growth and social 
transformation because of excesses in the applications of the individual 
components of the Maoist system and the Maoist labor incentive system as a 
policy package. Third, in terms of incentive-induced production, the Great 
Proletarian Cultural Revolution was as disruptive as the Great Leap Forward 
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in the largely urban, modern industrial sector. 
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Since the early seventies there has arisen increasing concern over 
drops in productivity in America's public and private sectors. The 
influence of productivity reductions on the nation's inflation rate, has 
been increases in the number of requests for productivity assessments. The 
purposes of this study were: (1) to identify variables to measure the 
productivity of faculty in selected Colleges of the Florida State 
University System; (2) to examine the output for possible trends over an 
eight year period; (3) to determine if the colleges differed on the 
compensation-incentive system variables of the research framework; and (4) 
to apply the research findings in making recommendations for improved 
productivity . 

In order to examine faculty productivity, a set of output measures 
and demographic and some background variables were selected to represent 
productivity and the incentive system . These measures were analyzed 
through the use of descriptive statistics and discriminant analysis. The 
result of the first level analysis was the discovery that the Colleges of 
Education exceeded the Colleges of Business on most of the productivity 
variables for the three time periods 1973-75, 1976-78, and 1979-81. A clear 
trend toward increasing productivity for both colleges was discerned. 
However, the Colleges of Business' annual rates of increase surpassed the 
Colleges of Education's rates of change. 

The discriminant analysis produced a set of discriminant 
coefficients which were evaluated to determine the statistically 
significant variables that the two colleges differed on. The results were 
sixteen variables that distinguished the colleges. Six of the variables 
were a part of the compensation-incentive subset. Clear differences were 
found in the group centroids and it was concluded that the incentive 
system, comprising of monetary and non-monetary variables, influenced 
productivity. These variables should be creatively included in 
administrative processes for improved productivity. 
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} Rolling stock represents a major capital input to the production of 
railroad freight services, but one which is very poorly utilized in 
general. One of the keys to improving freight car utilization is to find 
more effective methods to govern the redistribution of empty cars. This 
dissertation focuses on the relationship between system-wide reallocation 
over the entire network of a railroad and decisions made at the individual 
terminal level regarding holding or release of empties as they become 
available. Internal transfer prices for empty cars are determined at the 
system level to be used for decentralized decision-making at the terminals. 
These internal transfer prices are an output of the network model which is 
a price-directed resource allocation mechanism. The terminal model is 
operated independently by each terminal to determine the net requirement of 
empty cars at the given internal transfer price. It is an inventory control 
model and utilizes standard results from optimal control theory. 
Appropriate performance evaluation criteria provide incentives for 
system optimal decisions by terminal managers. 

The performance of the model was evaluated by conducting computer 
experiments with the model using data obtained from a railroad. A 
comparison of test results with observed performance indicates that 
equivalent service quality could be provided at much lower cost through use 
of the methods for car distribution described in this dissertation. 
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The purpose of the study is to document the most significant effects 
of affirmative action and collective bargaining on selected areas within 
the Connecticut State Personnel Department. The hypothesis of the study is 
that the combined impact of affirmative action and collective bargaining 
has markedly affected central traditional policies and practices of the 
department. The affected areas include: the department's mission as 
impartial arbiter between employees and management; the department's 
selection policies; and the examination practices employed to implement 
selection policies. 

The research methods used in the study comprise: historical 
analysis; review of major laws, regulations, reports, and the literature; 
interviews with top managers; a survey questionnaire; and the researcher's 
findings as participant-observer in the department as well as consultant to 
the department. 

There were eight areas in which affirmative action and collective 
bargaining were found to have effects: laws and regulations, mission and 
role, personnel speciality, structure, procedures, programs, staff 
perceptions, and conflicts created. Based upon the effects in these areas, 
the overall impacts were: (1) The department could no longer have a 
mission as impartial arbiter. Rather, in affirmative action it was an 
advocate; in collective bargaining, an adversary. (2) Selection policies 
had to be sensitive to representation issues; the meaning of "merit" must 
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be reviewed; and collective bargaining, through seniority, was a constant 
challenge to the merit system. (3) There was a need to develop an 
examination technology that was more sensitive to the historical charge 
that the examination system had become an end in itself. 

The above overall impacts suggest that the department has multiple 
and conflicting roles: advocate for equity and preferential treatment 
through equal employment opportunity; adversary with unions; enforcer 
against patronage, nepotism, and favoritism; judge of competence; advocate 
of a new meaning of merit that goes beyond competence demonstrated during 
selection to include productivity and social-equity concerns; and provider 
of services. 

The researcher concludes that the hypothesis has been 
substantiated by the results of the study. A number of significant 
implications are suggested for the public personnel field. First, because 
of the competing demands of the roles identified, it may be necessary to 
create several distinct organizations out of one existing organization, as 
was done in the federal civil service reforms of 1978. Such a change may be 
seen to be equivalent to a new civil service reform movement. 

Second, a major policy position of the public personnel system has 
been its impartiality in the selection and promotion of employees. Because 
affirmative action and collective bargaining have affected both facets of 
the policy position, public personnel professionals can be expected to 
develop new missions for their organizations and new personal expectations 
that are more consistent with the adversary mission for preferential 
treatment that affirmative action seeks, and the management-centered 
adversarial role that collective bargaining demands. 

Third, public personnel organizations now need to be more involved 
with the managers and elected officials who make the critical decisions on 
affirmative action plans, collective bargaining objectives, personnel 
motivation, and overarching personnel policy directions. 

Finally, public personnel organizations need to develop or expand 
such other missions and capacities as training, personal and career 
counseling, organization development, and manpower planning. The 
organizational energy spent on merit enforcement, through the examination 
system, now needs to be directed toward areas like job analysis, personal 
and program evaluation , motivation , job enrichment, productivity , 
reward systems , and management development for improved personal and 
organizational capacity to manage change. 
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DESCRIPTORS: construction; expanding global markets; ASCE 



14/5/67 (Item 4 from file: 65) 

DIALOG (R) File 65: Inside Conferences 

(c) 2002 BLDSC all rts. reserv. All rts. reserv. 

02148759 INSIDE CONFERENCE ITEM ID: CN022464500 

A Performance Measurement and Incentive Pay System to Support a 
Team Based Organization 

Buckner, A.; Gulati, R. ; Tucker, B. 
CONFERENCE: Solutions ' 97-Conf erence 

P: 127-130 
Institute Industrial Engineers, 1997 
ISBN: 0898061768 

LANGUAGE: English DOCUMENT TYPE: Conference Papers 
CONFERENCE SPONSOR: Institute Industrial Engineers 
CONFERENCE LOCATION: Miami Beach, FL 
CONFERENCE DATE: May 1997 (199705) (199705) 

BRITISH LIBRARY ITEM LOCATION: 98/00002 
DESCRIPTORS: solutions; industrial engineering; I IE 



14/5/68 (Item 5 from file: 65) 

DIALOG (R) File 65: Inside Conferences 

(c) 2002 BLDSC all rts. reserv. All rts. reserv. 

01563710 INSIDE CONFERENCE ITEM ID: CN015527170 

Environmental Characteristics, Organization Structure and The Design of 
Accounting-Based Performance Evaluation and Reward Systems 
Chow, C. W.; Haddad, K. ; Toole, H. R. 

CONFERENCE: Western Decision Sciences Institute-Annual meeting; 24th 
PROCEEDINGS OF THE ANNUAL MEETING- WESTERN DECISION SCIENCES INSTITUTE, 
1995; CONF 24 P: 19 
The Institute, 1995 

LANGUAGE: English DOCUMENT TYPE: Conference Papers and abstracts 
CONFERENCE EDITOR(S) : Marcoulides, G. A. 
CONFERENCE SPONSOR: Western Decision Science Institute 
CONFERENCE LOCATION: San Francisco, CA 
CONFERENCE DATE: Apr 1995 (199504) (199504) 

BRITISH LIBRARY ITEM LOCATION: 6841.969000 
DESCRIPTORS: decision sciences 



14/5/69 (Item 6 from file: 65) 

DIALOG (R) File 65: Inside Conferences 

(c) 2002 BLDSC all rts. reserv. All rts. reserv. 

01004851 INSIDE CONFERENCE ITEM ID: CN009823153 

Evaluating and Tracking the Performance of Marketing and Sales 
Promotion Programs 
Gould, J. S. 

CONFERENCE: World marketing congress-5th Bi-annual international 
conference 
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INTERNATIONAL CONFERENCE SERIES -ACADEMY OF MARKETING SCIENCE- , 1991; 

VOL 5 P: 191-194 

The Academy, 1991 

ISSN: 0889-3071 ISBN: 0939783088 

LANGUAGE: English DOCUMENT TYPE: Conference Papers 
CONFERENCE SPONSOR: Academy of Marketing Science 
CONFERENCE LOCATION: Copenhagen 
CONFERENCE DATE: Aug 1991 (199108) (199108) 

BRITISH LIBRARY ITEM LOCATION: 4538.877500 
DESCRIPTORS: marketing science; world marketing 



14/5/70 (Item 1 from file: 99) 

DIALOG (R) File 99: Wilson Appl . Sci & Tech Abs 
(c) 2002 The HW Wilson Co. All rts. reserv. 

1923422 H.W. WILSON RECORD NUMBER: BAST99049622 
Putting people first 

AUGMENTED TITLE: People- First : a formal mentoring program for professionals 
Jackson, Lisa; 

Civil Engineering (American Society of Civil Engineers) v. 69 no7 (July 
1999) p. 124 

DOCUMENT TYPE: Feature Article ISSN: 0885-7024 LANGUAGE: English 
RECORD STATUS: Corrected or revised record 

ABSTRACT: A review of the People-First program by Black & Veatch, a formal 
mentoring program for professional engineers that provides an effective 
communication program for engineers who wish to develop their interpersonal 
communication skills. The aim of the program is to match the professional 
skills and long-range development plans of engineers with appropriate 
projects to enable them acquire the experience and training needed to 
achieve those goals . Feedback is provided and a reward system 
operates . 

DESCRIPTORS: Project management; Civil engineers; Personnel management; 



14/5/71 (Item 2 from file: 99) 

DIALOG (R) File . 99: Wilson Appl. Sci & Tech Abs 
(c) 2002 The HW Wilson Co. All rts. reserv. 

1817015 H.W. WILSON RECORD NUMBER: BAST98084447 
Evaluating pilot performance 
Martin, Linda L; 

Business & Commercial Aviation v. 83 no5 (Nov. '98) p. 96+ 
DOCUMENT TYPE: Feature Article ISSN: 0191-4642 LANGUAGE: English 
RECORD STATUS: Corrected or revised record 

ABSTRACT: The writer discusses pilot evaluation. Pilot evaluation should 
be carried out by a flight department manager in a formal process using a 
set of standards as a measuring stick. The flight department must have 
tools of measurement in place to evaluate performance and must also 
have a reward and reprimand system , if a review is to be useful for 
both the manager and employee. Suggested areas for evaluation are 
technical knowledge and skills, organizational skills on the job, and 
values and behavior. These reports can be important in unfair dismissal 
cases . 

DESCRIPTORS: Air pilots — Rating; Corporate flight departments — Management; 
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DIALOG (R) File 99: Wilson Appl. Sci & Tech Abs 
(c) 2002 The HW Wilson Co. All rts. reserv. 
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1505684 H.W. WILSON RECORD NUMBER: BAST97026436 
WasteExpo ' 97 

AUGMENTED TITLE: Atlanta, Ga . , May 19-23, 1997; with preview, floor plans 

and list of exhibitors 

Waste Age v. 28 {Apr. '97) p. 64-9 

DOCUMENT TYPE: Exhibit ISSN: 004 3-1001 LANGUAGE: English RECORD STATUS: 
Corrected or revised record 

ABSTRACT: A guide to Waste Expo '97, which will be held on May 19-23, 
1997, at the Georgia World Congress Center, Atlanta, Georgia. Some of the 
features include the keynote address at the Inspiration and Awards 
Breakfast by United Nations Ambassador Andrew Young, other distinguished 
speakers, and a management series. The management series will address 
media relations in a crisis; performance appraisals: techniques for 
evaluating employees fairly and effectively; and incentive programs : 
motivating employees for maximum performance. A floor plan and list of 
exhibitors is given. 

DESCRIPTORS : WasteExpo; 



14/5/73 (Item 4 from file: 99) 

DIALOG (R) File 99: Wilson Appl . Sci & Tech Abs 
(c) 2002 The HW Wilson Co. All rts. reserv. 

1157583 H.W. WILSON RECORD NUMBER: BAST94026168 

Companies linking reward and quality programs report success 
Industrial Engineering v. 26 (Mar. '94) p. 11-12 

DOCUMENT TYPE: Feature Article ISSN: 0019-8234 LANGUAGE: English 
RECORD STATUS: New record 

ABSTRACT: In a study conducted by the Hay Group and The Conference Board, 
most participants agreed that performance appraisals were an effective tool 
in advancing total quality management within their companies. According to 
Bruce Pfau, a managing director in Hay's New York office and co-author of 
the study, the results indicate that companies and business units within 
companies that report the greatest effect from their quality pay thrust are 
those that better link pay and quality. 

DESCRIPTORS: Incentives in industry; Total quality management; 
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DIALOG (R) File 99:Wilson Appl. Sci & Tech Abs 
(c) 2002 The HW Wilson Co. All rts. reserv. 

1103597 H.W. WILSON RECORD NUMBER: BAST93035708 

Chemical producers find employees 1 good health is good for business 

Ainsworth, Susan J; 

Chemical & Engineering News v. 71 (June 7 '93) p. 21-3 

DOCUMENT TYPE: Feature Article ISSN: 0009-2347 LANGUAGE: English 

RECORD STATUS: New record 

ABSTRACT: Chemical companies are expanding their employee "wellness" 
programs, noting that such programs contribute to the bottom line by 
lowering medical costs, boosting employee productivity, and adding 
immeasurable public relations and recruiting value to the corporate 
culture. However, with the industry still in a down cycle, chemical 
company management wants to see measurable benefits from the programs in 
which they invest. As a result, health program coordinators are developing 
more sophisticated means of collecting data to track the success of 
health promotion programs and to tailor programs to meet the specific 
needs of various work sites . 
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DESCRIPTORS: Exercise; Medical care--Costs; Chemical industry-United 
States ; 



14/5/75 (Item 1 from file: 233) 

DIALOG (R) File 233: Internet & Personal Comp. Abs. 
(c) 2002 Info. Today Inc. All rts. reserv. 

00472158 97WN09-008 

Gateway f s got DVD, PII and more: Gateway 2000 G6-266XL with DVD 

Blackwood, Jonathan 

Windows Magazine , September 1, 1997 , v8 n9 pl34, 1 Page{s) 

ISSN: 060-1066 

Company Name: Gateway 2000 

Product Name: Gateway 2000 G6-266XL with DVD 

Languages: English 

Document Type: Hardware Review 

Grade (of Product Reviewed) : A 

Geographic Location: United States 

Presents a very favorable review of the Gateway 2000 G6-266XL with DVD 
($5,178), a microcomputer system from Gateway 2000 (800, 605). Comes with a 
266MHz Pentium II processor, 512K level 2 write-back cache, 64MB EDO RAM, a 
9GB hard drive, 21-inch monitor, STB ViRGE 3D video adapter with 4MB RAM, 
and an Ensoniq ' Vivo 90 16-bit wavetable sound card. Features the Toshiba 
DVD drive, noting that its IX speed is tantamount to 12X CD-ROM drive 
performance. Adds that DVD can change languages, go to subtitles, jump to 
specific chapters, or watch a digital frame-by-frame advance. Reports that 
the 104-key keyboard provides good tactile feel and that the Boston 
Acoustics speakers and subwoofer offer deep, well-defined bass and 
excellent sound clarity. Also says that the monitor is outstanding and 
performance is very good. Awards the system the WINDOWS Magazine 
WinList seal. Includes one photo and one product summary, (jo) 

Descriptors: Microcomputer System; Multimedia; P6; Pentium; DVD; 
Speakers; Monitor 

Identifiers: Gateway 2000 G6-266XL with DVD; Gateway 2000 



14/5/76 (Item 1 from file: 583) 

DIALOG (R) File 583: Gale Group Globalbase (TM) 
(c) 2002 The Gale Group. All rts. reserv. 

06699322 

BSkyB rethinks rules for directors bonuses 

UK: BSKYB ENDS DIRECTORS BONUS POOLING SCHEME 
The Times (TS) 07 Oct 1998 p. 26 
Language: ENGLISH 

As from the next financial year, BSkyB has decided to replace a 
controversial directors' bonus scheme with a different system , whereby 
individual bonuses are based on achievement . measured against 
performance indicators. The bonus scheme had meant that a few directors 
shared 1.5% of the UK satellite broadcaster's profits each year, so that 
three directors were entitled to two thirds of the bonus pool, as shown in 
the current annual report. 

COMPANY: BSKYB 

EVENT: Personnel Administration (28); Management Development (21); 
COUNTRY: United Kingdom (4 UK) ; 
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DIALOG (R) File 583: Gale Group Globalbase (TM) 
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06074449 

Piracy on the high Cs 

HONGKONG: BSA TO CLAMP DOWN OF SOFTWARE PIRACY 
The HongKong Standard (XKR) 10 Nov 1994 PC p. 5 
Language: ENGLISH 

The Business Software Alliance (BSA) plans to step up its battle against 
software piracy in Asia through education and strengthened enforcement 
efforts, according to the company's report . It has set up successful 
hotline reward programs in Taiwan, Singapore, Malaysia and Hong Kong, 
bringing the rate of piracy in Taiwan from 93% down to 84%, the report 
said. It estimates that the rate of illegal software used in Indonesia, 
Thailand and Malaysia is about 98%. In China, where the rate was 94% in 
1993, the losses incurred reached USD 2 bn. * 



COMPANY 

PRODUCT 
EVENT : 
COUNTRY 



BUSINSS SOFTWARE ALLIANCE 
Computer Software (7372); 

Patents & Copyrights (37); Planning & Information (22); 
Southeast Asia (92T); United States (1USA); 



14/5/78 (Item 1 from file: 475) 

DIALOG (R) File 475: Wall Street Journal Abs 

(c) 2002 The New York Times. All rts . reserv. 

06265892 

BONUS PROGRAMS WORK BEST USING NONFINANCIAL BASIS 

Wall Street Journal, Col. 4, Pg. 13, Sec. C 
Wednesday May 20 1992 

DOCUMENT TYPE: Newspaper JOURNAL CODE: WSJ LANGUAGE: English 
RECORD TYPE: Abstract 

ABSTRACT : 

American Compensation Association study finds performance- reward 
programs for nonmanagement employees using operational measures , such as 
quality and productivity , lead to greater improvement in business 
performance than plans tha use only financial measures, such as profits (S) 

COMPANY NAMES: AMERICAN COMPENSATION ASSN 
DESCRI PTORS : BONUSES ; LABOR 



14/5/79 (Item 2 from file: 475) 

DIALOG (R) File 475: Wall Street Journal Abs 

(c) 2002 The New York Times. All rts. reserv. 

04509676 

Continental Airlines 1 employees have begun to share in carrier ' s 
profitability through program of incentive bonuses tied to 
performance goals and measurements developed with employee 
participation (M) ) 

SHIFRIN, CAROLE A 

Wall Street Journal, Col. 1, Pg. 25, Sec. 1 
Monday July 2 9 1985 

DOCUMENT TYPE: Newspaper JOURNAL CODE: WSJ LANGUAGE: English 
RECORD TYPE: Abstract 
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